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Overview The purpose of the revision of this policy is to provide an update

which reflects changes to Waimate District Council employees,
responsibilities and role titles.

A clear and up to date policy provides strong guidelines for

expenditure control and approval for payments

Background Since the policy was last reviewed in February 2008 there have been
several changes to roles and responsibilities within the staffing
structure and a review is necessary to reflect those changes.

Proposal That the attached review be adopted by council.

Obstacles None apparent.

Recommendation THAT THE REVISED POLICY BE APPROVED BY COUNCIL
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