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Notice is hereby given that a meeting of the Community Services and 
Development Committee will be held in the Council Chamber, Waimate District 
Council, 125 Queen Street, Waimate, to follow the District Infrastructure 
Committee Meeting. 

Committee Membership  

Peter Collins Chair 
David Owen Deputy Chair 
Craig Rowley Mayor 
Sharyn Cain Deputy Mayor 
David Anderson Councillor 
Jakki Guilford Councillor 
Miriam Morton Councillor 
Tom O'Connor Councillor 
Sheila Paul Councillor 

Quorum – no less than five members 

Local Authorities (Members’ Interests) Act 1968 

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, 
then they must declare this interest and refrain from discussing or voting on this item and are 
advised to withdraw from the meeting table. 

 

Significance Consideration 

Evaluation: Council officers, in preparing these reports have had regard to Council’s 
Significance and Engagement Policy.  Council and Committee members will make the final 
assessment on whether the subject under consideration is to be regarded as being 
significant or not.  Unless Council or Committee explicitly determines that the subject under 
consideration is to be deemed significant then the subject will be deemed as not being 
significant. 

 

Decision Making 

The Council, in considering each matter, must be: 

 Satisfied that it has sufficient information about the practicable options and i
their benefits, costs and impacts, bearing in mind the significance of the 
decisions; 

 Satisfied that it knows enough about and will give adequate consideration ii
to the views and preferences of affected and interested parties bearing in 
mind the significance of the decisions to be made. 

 
Stuart Duncan 
Chief Executive 
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Item 1 Apologies 

Prepared by: Stuart Duncan 
 Chief Executive 
  

The Chair will call for any apologies. An apology has been received from Cr D Anderson and 
Cr D Owen. 

Recommendation 

That the apologies are accepted.  
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Item 2 Conflicts of Interest 

Prepared by: Stuart Duncan 
 Chief Executive 
  

As per the Local Authorities (Members’ Interests) Act 1968 (as below), the Chair will enquire 
if there are any Conflicts of Interest to be declared on any item on the agenda, and if so, for 
any member to declare this interest. 

Local Authorities (Members’ Interests) Act 1968 

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, 
then they must declare this interest and refrain from discussing or voting on this item and are 
advised to withdraw from the meeting table. 
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Item 3 Identification of Major (Urgent Business) or 
Minor Items not on the Agenda 

Prepared by: Stuart Duncan 
 Chief Executive 
  

 The Chair will call for any major (urgent business) or minor items not on the agenda to 1
be raised according to Standing Orders, as below:  

a Standing Orders 3.7.5 – Major Items   

An item not on the agenda for a meeting may be dealt with at the meeting if the 
local authority by resolution so decides, and the presiding member explains at 
the meeting at a time when it is open to the public – 

 The reason why the item was not listed on the agenda; and i

 The reason why discussion of the item cannot be delayed until a ii
subsequent meeting. 

b Standing Orders 3.7.6 – Minor Items  

An item not on the agenda for a meeting may be dealt with at the meeting if – 

 That item is a minor matter relating to the general business of the local i
authority; and 

 The presiding member explains at the beginning of the meeting, at a time ii
when it is open to the public, that the item will be discussed at the meeting; 
but 

 No resolution, decision, or recommendation may be made in respect of that iii
item except to refer that item to a subsequent meeting of the local authority 
for further discussion. 

Recommendation 

That the Community Services and Development Committee resolves to consider any major 
(urgent business) or minor items at the end of the open section of the meeting.   
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Item 4 Confirmation of Minutes: Community 
Services and Development Committee 

Prepared by: Stuart Duncan 
 Chief Executive 
  

The unconfirmed minutes of the Community Services and Development Committee meeting 
held on Tuesday 13 June 2017 are presented for confirmation.  

Recommendation 

That the minutes of the Community Services and Development Committee meeting held on 
Tuesday 13 June 2017, are confirmed as a true and correct record. 
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Unconfirmed Minutes of the Community Services and Development 
Committee meeting of the Waimate District Council held at 125 
Queen Street, Waimate on Tuesday 13 June 2017, at 1.15pm, 
following the Environmental Services and Finance Committee 
meeting. 

Present Chair: Cr P Collins 

Mayor: C Rowley 

Councillors: S Cain, J Guilford, M Morton, T O’Connor,  
D Owen, S Paul 

In Attendance Chief Executive: S Duncan 

Managers: C Johns, M Jones, S Kelly, D Mitchell, A Hilton 

Staff: F Fox 

Committee Secretary: K Reid 

 Apologies 1 An apology was received from Cr D Anderson.  

Cr Paul noted she would need to leave the meeting by 
2.30pm. 

Resolved: 
That the apologies are accepted. 

Moved Cr Collins  
Seconded Cr Paul  
MOTION CARRIED 

 Conflicts of Interest 2 The Chair called for Conflicts of Interests. There were no 
Conflicts of Interest identified. 

 Identification of 3
Major (Urgent 
Business) or Minor 
Items not on the 
Agenda 

There were no major (urgent business) or minor items 
identified.  

 

 Confirmation of 4
Minutes – 
Community Services 
and Development 
Committee 

Resolved: 
That the minutes of the Community Services and 
Development Committee meeting held on Tuesday 2 May 
2017, excluding the public excluded items, are confirmed as 
a true and correct record. 

Moved Mayor Rowley  
Seconded Cr Paul  
MOTION CARRIED 

 Receipt of Minutes – 5
Lower Waitaki South 
Coastal Canterbury 
Zone Committee  

Resolved: 
That the confirmed meeting minutes of the Lower Waitaki 
South Coastal Canterbury Zone Committee are received. 
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Moved Cr Morton  
Seconded Cr Guilford  
MOTION CARRIED 

 Receipt of Minutes – 6
Orari-Temuka-Opihi-
Pareora Zone 
Committee 

Resolved: 
That the confirmed meeting minutes of the Orari-Temuka-
Opihi-Pareora Zone Committee are received. 

Moved Cr Cain  
Seconded Cr Morton  
MOTION CARRIED 

 Receipt of Minutes – 7
Waimate Community 
Anzac Group 

Resolved: 
That the confirmed meeting minutes of the Waimate 
Community Anzac Group are received. 

Moved Mayor Rowley  
Seconded Cr Cain  
MOTION CARRIED 

 Receipt of Minutes – 8
Creative NZ 
Communities 
Scheme Committee  

Resolved: 
That the confirmed meeting minutes of the Creative NZ 
Communities Scheme Committee are received. 

Moved Cr Morton  
Seconded Mayor Rowley  
MOTION CARRIED 

 Receipt of Minutes – 9
WDC Sports Fund 
Scheme Committee 

Resolved: 
That the confirmed meeting minutes of the WDC Sports Fund 
Scheme Committee are received. 

Moved Cr Cain  
Seconded Mayor Rowley  
MOTION CARRIED 

 Receipt of Minutes – 10
Sports NZ Rural 
Travel Fund 
Committee 

Resolved: 
That the confirmed meeting minutes of the Sports NZ Rural 
Travel Fund Committee are received. 

Moved Cr Cain  
Seconded Cr Guilford  
MOTION CARRIED 

 Heritage Fund 11
Application – 
Waimate Historical 
Society 

The Committee considered the funding application from 
Waimate Historical Society for the purchase of seven themed 
banners depicting photographs of the Waimate District’s 
history that will be displayed in the windows of Queen 
Street’s empty building frontages. 

Resolved: 
That the Heritage Fund Application – Waimate Historical 
Society report is accepted; and 

That the Community Services and Development Committee 
approve the Waimate Historical Society’s funding application 
of $870.00 to purchase seven themed banners. 
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Moved Cr Guilford  
Seconded Cr Morton  
MOTION CARRIED 

Note: 
Council commended the group for their initiative. 

 Heritage Fund 12
Application – John 
Foley 

The Committee considered the funding application for John 
Foley to produce a book entitled ‘Good as Gold - A Doug 
Rogers Legend’.  
Resolved: 
That the Heritage Fund Application – John Foley report is 
accepted; and 

That the Community Services and Development Committee 
declines the funding application of $1,160.00 from John Foley 
for costs such as typists fees and photocopying to assist with 
the cost to produce a book entitled ‘Good as Gold - A Doug 
Rogers Legend’. 

Moved Cr Cain  
Seconded Cr O'Connor  
MOTION CARRIED  

 Section 17A Reviews 13 The Committee considered the completed Section 17A 
Review reports for Building Control, Dog and Animal Control, 
Property and Strategy services. 
Resolved: 
That the Section 17A Reviews report is accepted; and 

That the Community Services and Development Committee 
recommends to Council that:  

 The light review report for Building Control be accepted 1
and Council agrees no full review is required; and 

 The light review report for Dog and Animal Control 2
services be accepted and Council agrees no full review 
is required; and 

 The light review report of Property services be 3
accepted and Council agrees no full review is required; 
and 

 The light review report of Strategy services be accepted 4
and Council agrees no full review is required. 

Moved Cr Cain  
Seconded Mayor Rowley  
MOTION CARRIED  

 Remuneration 14
Authority – Local 
Government Review 

The Committee considered the Remuneration Authority’s 
Local Government Review Consultation Document. 
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Resolved: 
That the Remuneration Authority – Local Government 
Review report is accepted; and 

That the Community Services and Development Committee 
provide staff with direction for the feedback to be provided to 
the Remuneration Authority. 

Moved Cr Morton  
Seconded Cr Guilford  
MOTION CARRIED 

Note: 
Questions page 70: Agree 
Questions page 72: Agree (up to 3 months) 
Questions page 72: Agree 
Questions page 73: Agree 
Questions page 76: Suggested not common policy; agree; 
agree; question on reimbursing business expenses through 
income tax; agree 
Questions page 77: Agree 
Questions page 78: Agree 

Council will consider Section 3 at the next Community 
Services and Development Committee meeting. 

 Consideration of 15
Major (Urgent 
Business) or Minor 
Items not on the 
Agenda 

There were no major (urgent business) or minor items 
identified.  

 

  

There being no further business, the Chair declared the meeting closed at 2.20pm.  These 
minutes to be confirmed at the Community Services and Development Committee meeting to 
be held on Tuesday 1 August 2017. 

 
 
-------------------------------------  
Cr P Collins 
Chair 
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Item 5 Receipt of Minutes: Orari-Temuka-Opihi-
Pareora Zone Committee 

Prepared by: Carolyn Johns 
 Community, Planning and Development Group Manager 
  

The confirmed minutes of the Orari-Temuka-Opihi-Pareora Zone (OTOP) Committee 
meeting held on Monday 12 June 2017 are presented for the information of the Community 
Services and Development Committee.  

Recommendation 

That the confirmed minutes of the Orari-Temuka-Opihi-Pareora Zone Committee meeting of 
12 June 2017 are received. 
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Item 6 Receipt of Minutes: Lower Waitaki South 
Coastal Canterbury Zone Committee 

Prepared by: Carolyn Johns 
 Community, Planning and Development Group Manager 
  

The confirmed minutes of the Lower Waitaki South Coastal Canterbury Zone Committee 
meeting held on Wednesday 21 June 2017 are presented for the information of the 
Community Services and Development Committee.  

Recommendation 

That the confirmed minutes of the Lower Waitaki South Coastal Canterbury Zone Committee 
meeting of 21 June 2017 are received. 
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Item 7 Management Report – Community, Planning 
and Development Group  

Prepared by: Carolyn Johns 
 Community, Planning and Development Group Manager 
  

The Community, Planning and Development Group Manager's  report is submitted for the 
information of the Community Services and Development Committee. 

Recommendation 

That the Community, Planning and Development Group Manager's report is accepted.  
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Management Report – Community, Planning and 
Development Group  

Prepared by: Carolyn Johns 
 Community, Planning and Development Group Manager 
  

Highlights 

Governance  

Lower Waitaki South Coastal Canterbury Zone Committee  

 In April 2017 Council assumed the Lower Waitaki South Coastal Canterbury Zone 5
Committee (LWSCCZC) secretarial role of producing agendas and taking minutes for 
the monthly LWSCCZC meetings held at the Waimate Event Centre. A training and 
information day for all Canterbury Zone Committee Secretaries has been scheduled at 
Environment Canterbury’s offices on 28 July 2017 in Christchurch. 

Waimate Community Anzac Group  

 The Waimate Community Anzac Group (WCAG) held a meeting on 31 May 2017 to 6
debrief from this year’s Anzac 10am Civic Service held for the first time at the Waimate 
Event Centre There was an in-depth discussion on the service and parade by all 
members, which highlighted some improvements that will be made for the 2018 event. 
The cost of traffic management of the parade was highlighted as a concern. While this 
year’s traffic management costs were absorbed by Council, the group needs to take 
this significant cost into their budget for future years. While ‘teething problems’ were 
identified with the new venue, it was generally agreed that there had been good 
feedback and that the growing numbers attending this service has made the previous 
venue of the Waimate High School unsuitable. The group also signalled their intention 
to attend a public forum in order to talk about the future funding needs of this group. 

Library 

Read Together Programme with Adam Rivett and the Parenting Hub 

 Once again we entered into attending and hosting a Reading Together® programme. 7
The following feedback was received from some of the participating parents: 

 Ability to read to my kids more confidently and more often •
 Reconfirmed the importance of building the initial foundation for reading •
 To read age appropriate books to my youngest •
 Reading tips – how to handle a child that is not really interested •
 Have fun reading with young children •
 How hard it is for kids to recognise words •
 The way words look to children •
 Very interesting content! Found it valuable •
 Thank you for the time and effort you guys put in •
 Keep doing what you are doing •
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Community Harvest Group  

 The group has continued to supply baskets of local fruit and fruit produce for library 8
visitors, including kiwifruit and apples. 

Displays 

 Creative Fibre Group – included a meet and greet by a group of knitters •
 Matariki – display of bilingual te Reo and English books •
 Electoral Enrolment – are you enrolled? •
 I am drawn to Art •
 Dust off some Classics – (a display of classic books Shakespeare, Milton etc) •

Book Bugs – Story time 

 On the first Thursday of each month, we and the Parenting Hub host parents and pre-9
schoolers for an hour of stories, fun and connection. 

Schools and Early education visits 

 Waihao Downs School – 1 visit •
 Waimate Childcare – 2 visits •
 Waimate Kindergarten – 1 visit •
 Waituna Creek – 1 visit •
 Mobile Kindy – 1 visit •
 Rural Scholars – 1 visit •

Policy 

Annual Plan 

 The Annual Plan 2017/18 has been finalised and was adopted at the 27 June 2017 10
Council Meeting. The Plan included the Waimate District Council Fees and Charges 
2017/18 which were closely reviewed and reformatted to provide a more user-friendly 
document. With assistance from the IT Department a new web page located 
https://www.waimatedc.govt.nz/service/fees-and-charges has been developed to 
ensure all customers have simple and clear access to Council’s Fees and Charges on 
the website according to each Council activity. 

Performance Measures 

 Performance Measure reporting for the 2016/17 year has been undertaken by 11
managers. This data has been collated into the Quarterly Performance Reports and 
will be presented to each appropriate Committee on 1 August 2017. The customer 
satisfaction measures, drawn for the biennial CommunitrakTM  Survey have been 
included in this round of reporting. The data has also been formatted and included in 
the draft Annual Report 2016/17 document which is currently being developed. All 
supporting documentation pertaining to this reporting has been collected and filed for 
audit purposes. 

  

https://www.waimatedc.govt.nz/service/fees-and-charges
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Annual Report 

 The draft Annual Report 2016/17 document is being compiled, including all 12
performance measure reporting and amendments to activity statement content to 
ensure accuracy across the document. Managers will be sent activity statements to 
update points of significance and include any commentary necessary for performance 
measures. The draft Annual Report 2016/17 will be sent to Audit NZ on 31 August 
2017 in preparation for the onsite audit in September, and adoption at the 3 October 
2017 Council meeting.  

Long Term Plan 

 Waimate District Council 2018-28 Long Term Plan (LTP) process is well under way. 13
Four Councillor workshops have been held covering introductory material, reviews of 
Council activities and groupings, reviews of performance measures and targets, 
community outcomes, and key assumptions and uncertainties and an introduction to 
levels of service. Finance has also led S101 analysis workshops for the Revenue and 
Financing Policy. 

 A full review of performance measures has been completed in an effort to provide 14
meaningful measures that are more representative of the services provided for each 
activity. As this work progresses the draft document is updated regularly to reflect 
changes discussed at LTP workshops. 

 Population projection work is nearly complete with projections for population, 15
demographic, and household and location change being analysed using StatsNZ data. 
Current and future major projects that may impact the District’s population have been 
identified. Data will be collated in the coming weeks to help determine potential 
population change as a result of any development. This data feeds into long term 
planning for the district including the 30 year Infrastructure Strategy and key 
assumptions that inform all planning work. 

Remuneration Authority Local Government Review 

 The Remuneration Authority is currently undertaking a review of the local government 16
remuneration system and the policies. A consultation document is open for feedback 
by all councils. The consultation document covers two sections of proposed changes; 
the first a number of short term improvements to the system to be implemented in the 
2017/18 year, the second includes deeper changes proposed for introduction in 2019. 

 A report detailing the proposed changes was presented to the 13 June 2017 17
Community Services and Development Committee. Based on the feedback provided 
by the Committee a submission addressing the first section of the proposed changes 
was prepared and sent to the Remuneration Authority. The second part of the changes 
will be discussed at the 1 August 2017 Community Services and Development 
Committee and all feedback will be submitted to the Remuneration Authority following 
this meeting.  

Vehicle Policy and Procedures 

 Following a change in policy process, all policies, including internal policies, are now 18
presented to Council for approval. In keeping with the new process the Vehicle Policy 
and Procedures were amended to ensure vehicle use by Elected Members is fully 
encapsulated by the policy and procedures. Following the 23 May 2017 Council 
meeting Elected Members were sent a copy of the policy and asked to provide the 
Policy Analyst with any comments/amendments they wished to make to the policy. 
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Comments and amendments received from Elected Members were considered and 
the policy and procedures was revised accordingly. The amended Vehicle Policy and 
Procedures were presented to the Environmental Services and Finance Committee on 
13 June 2017 where it was adopted. The Vehicle Policy and Procedures now sits with 
the Corporate Services Manager for implementation and management. 

Section 17A Reviews 

 Progress continues to be made on section 17A reviews. Twelve out of fifteen light 19
reviews of Council services have been completed and presented to Council. Reviews 
of Roading and Footpath, Water Services and Parks and Public Spaces are still to be 
reviewed. 

Promotions/Information Centre 

 Information Centre staff continue to be kept busy with visitors and locals wishing to 20
view the Event Centre facilities.  Staff assisted with several tour groups both day and 
night time on a number of occasions and are enjoying the constant flow of visitors and 
users to the Centre. 

 The day to day bookings of the Centre and its facilities has been busy with groups, 21
some of which are starting to book the facility for 2018 realising there has been such a 
demand for court time they needed to be in early to secure their preferred days and 
times. 

Migrant Pack Updating 

 Updating of pack information was completed in time for the traditional June staff 22
changes on local dairy farms.  A number of packs were requested by a local farming 
family who acknowledge these packs are a valuable settling in tool for new employees.  
Packs are also distributed to schools around the district.  

Grants 

 Creative Communities NZ Grant Scheme ($10,685 available - $10,537.00 allocated) 23
and Sport NZ Rural Travel Fund ($5,775.00 available - $5,775.00 allocated) opened 
April – closed 3 May 2017. 

 WDC Sports Fund ($4,039.55 available - $3,115.40 allocated), due to some funds not 24
allocated, had one-off grant round.   

Waimate Promotional Packs 

 ‘Welcome packs’ 150 were given to Waimate Main School for their 150th Jubilee 25
celebrations held Easter.  

Pack April May  June  

Potential resident packs  Nil      11 01 

New resident packs 04 05 08 

Migrant packs  30  
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Marketing 

‘Why Waimate Why Not’ 

 Travel writer Mark Walton recently wrote an article about visiting Waimate for a 26
wonderful day. It was published by the Christchurch Press.  
http://www.stuff.co.nz/travel/destinations/nz/92013583/why-waimate-why-not   

AA Regional Guides 

 We continue to advertise with the AA in their Regional Guides, web sites and Holiday 27
Park Guides.  130,000 Canterbury regional guides and 30,000 Holiday park guides are 
produced annually. 

Waimate Official Visitor Guide 

 It has been four years since we published our official Visitor Guide and we intend to 28
reprint within this financial year. We have also chosen a new colour pallet which is 
being rolled out over our marketing collateral which includes strip maps and 
presentation folders. 

Waimate District Strip Maps 

 We have also chosen a new colour pallet which is being be rolled out over our 29
marketing collateral including strip maps and presentation folders. 

 With low stock levels of the Waimate district town and rural maps, it was timely to 30
reprint 15,000 maps in pads of 50.  These are distributed to advertisers, service 
stations, cafes, library, Timaru, Oamaru and Kurow Information Centres and are seen 
as an extremely important marketing tool for visitors to our region. Current advertisers 
all agreed to re-advertise and we are pleased to have been able to include the Event 
Centre.  This is a self-funding publication.  The maps were signed off at the end of 
June and are expected to be available at the Information Centre by end of July. 

Presentation Folders 

 With low stock of presentation folders, it was timely to reprint 1,000 copies.  They have 31
been given an updated look with new colours and images.  These folders are used to 
present marketing material which includes potential, migrant and new resident packs.   

2018 Waimate Calendar 

 Images were requested from local photographers and we were pleased to receive in 32
excess of 50.  Photographers whose images will be included in the 2018 Waimate 
Calendar are: Barry Marshall, Adrian de Villiers, Gerard Richardson, Keith Batchelor, 
Stuart Duncan, A.J. Patterson, Andrew Davis, Andrew Oliver, and Margaret Mather. 

 Calendars will be available from the end of September, in time for overseas Christmas 33
postage deadlines.  

Showcase Compendium  

 We have again supported this A4 glossy full-colour magazine which is published and 34
distributed to motel and hotel accommodation providers throughout the Canterbury 
region. The content includes leisure stories with a corporate edge, showcasing the 

http://www.stuff.co.nz/travel/destinations/nz/92013583/why-waimate-why-not
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best places to visit in the local region.  We have supported this publication with quarter 
page advertisement which includes editorial. 

Waimate Pens 

 New Waimate pens have been produced with ‘Greetings from Waimate’, website 35
address and the wallaby image.  250 were purchased in a variety of colours and retail 
at $2.50 each from the Information Centre.  

Waimate Water Bottles 

 The Centre is selling ‘Waimate’ branded aluminium water bottles.  Retailing at $15, 36
these bottles are designed for refilling rather than disposing.  A number have been 
sold to date, with many being given as gifts to family heading overseas.  

Signage 

 The Information board outside the Library is receiving a makeover; a new bullnose roof 37
has been erected and painted with frame work and the internal wall yet to be painted. 

 The town map display box outside BNZ on Queen Street has also been painted in the 38
same colour to maintain design continuity with other district signage.  

Information Sign/Wallaby Stencil 

 A new Information Centre directional sign has been erected on the triangle Boar 39
Memorial section, corner Victoria and John Street. 

 A wallaby stencil with wording ‘Hop to the Information Centre’ has been commissioned 40
and will be used to paint directions on footpaths from the corner of Queen and Victoria 
Street to the Information Centre.  This will be a fun way to assist our visitors to find our 
Centre easily. 

New Hakataramea Information Signage 

 We have made contact with Sandy Cameron of the Kurow Island Restoration Group 41
regarding placing this new signage on the Kurow Island.  A meeting has been held 
with Sandy and committee members to discuss this. The group indicated they are very 
happy for us to erect suitable signage to compliment already existing signage.   

 We will continue to liaise with the Kurow Island Group and are pleased to have their 42
support in this project. 

Hakataramea Welcome to Waimate Sign 

 Whilst meeting with the Kurow Island Group, we noted the ‘Welcome to Waimate’ 43
wallaby sign is looking in need of replacement.  A quote has been requested from 
Timaru Signs and Graphics who hold a photographic image of all our welcome 
signage.  
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Representation Review 

 A representation review of the representation arrangements for a local authority is 44
required to be carried out at least every six years. A local authority may undertake a 
review sooner than six years if they choose. 

 Local authorities’ representation reviews determine detailed arrangements for: 45

 the number of electoral subdivisions (if any), and •
 their boundaries, names and number of members •

 For territorial authorities, the representation review also includes deciding the: 46

 basis of election (at large, wards, or a mix of both), and •
 establishment of community boards •

 We will be discussing the representation review process with Council at an upcoming 47
workshop. A timelines diagram is provided for Council information. 
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Action Point Report 

Action Point Status Comment 
4 April 2017  – Council   

Council agreed to a meeting being arranged in 
the very near future between Tourism Waitaki 
and Waimate District Council’s Community 
Planning and Development Group Manager 
and relevant staff to further Waimate’s 
involvement in this project 

In progress A meeting took place in 
Waimate to discuss ideas for 
local footage and drone rules 
Due to weather the drone 
was not flown, therefore 
additional footage was not 
gathered 

4 April 2017  – Council   

Council requested a revised Heritage Grant 
Criteria and Eligibility Form be presented for 
adoption at the next meeting of the Community 
Services and Development Committee 

Completed The chair has asked that the 
proposed changes be taken 
to Committee as a discussion 
item 

14 March 2017  – Community Services and Development Committee   

That the Mayor and Chief Executive look into 
signage directing members of the public to the 
Information Centre, with a report of options 
coming back to Council for consideration 

In progress A new sign at the corner of 
Victoria Terrace and John 
Street has been erected. A 
footpath stencil has been 
made to enable signs to be 
painted on the footpath 
drawing foot traffic to the 
Information Centre. 

31 January 2017  – Community Services and Development Committee   

Council communicate with Meridian regarding 
holding a second information meeting for the 
public relating to dam safety 

Completed A Lower Waitaki flood event 
workshop involving 
emergency management 
staff from Meridian, Waimate, 
Waitaki and Group was held 
20 June 2017. Due to the 
success of drawing multiple 
agency awareness to the 
potential issues along the 
Waitaki we aim to hold a 
similar event in 12 months 

15 November 2016 – Community Services and Development Committee   

Council requested a debriefing on the local 
Civil Defence tsunami response and 
information process following the Culverden 
earthquakes on Monday 14 November 2016 

Completed The Regional Civil Defence 
Controller Neville Reilly 
addressed Council on 2 May 
2017 

12 July 2016 – Community Services and Development Committee   

Councillor McIlraith requested staff investigate 
installing a Waimate information sign at Kurow 
Island 

In progress Staff commenced initial 
investigation and meet with 
the Kurow Island group 
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2017/18 Projects  

Financial 
Year(s) 

Project Project Description Budget Spend to 
Date 

% Complete Status Comments / Issues / Risks / Reasons 

Time Budget 
2016/17 Economic Development Strategy A strategy to provide the 

Waimate District with a 
long-term economic vision  

 $9,000 $4,784 25%     A workshop is scheduled for 1 August to present 
feedback and discuss themes and next steps 

2016/18 Long Term Plan 2018-28 A 10 year plan which 
explains Councils 
activities, projects, income 
and expenditure 
 

Internal 
resource 

+ budget 
for 
consultation 

10%     We are on track according to our timetable and 4 
Council LTP workshop have been held. The 
production of several strategies and plans, which will 
filter into the Long Term Plan are underway and will be 
reported by the respective manager 

2016/17 Populations Projections Waimate District 
population projection work 
for inclusion in the Asset 
Management Plans 

Internal 
resource 

N/A 80%     This piece of work will be completed by the end of 
July. Fabia has combined population forecasting data 
from a number of sources and awaiting details of 
companies on major developments within the District  

2016/18 Sport and Recreation Plan Review A 10 year plan to provide 
the Waimate District with a 
long-term vision for sport 
and recreation with a 
focus on infrastructure 

$6,000 $3,000 55%     The survey data was presentation to Council in June 
2017. A draft plan is yet to be written for Councils 
agreement. 
It is anticipated that identified themes and detailed 
projects will flow into Councils LTP 2018-28 

2016/17 Sector Post Review A merger of sector posts 
and wardens and 
proposed change of 
names to Sector Reps 

Internal 
resource 

 N/A 75%    Currently consulting with sector wardens to finalise 
areas and sector representative roles. The 
Cannington-Maungati sector reps have produced a 
Civil Defence Response Plan which we are printing to 
be distributed to each household in that area 

2016/17  Website Review Review structure and 
content of Councils 
website 

Internal 
resource 

N/A  50%     We are awaiting concepts from the developer; 
however limited budget for this project prohibits the 
design we would like to have 

2016/17 Customer Satisfaction Survey 
(NRB) 

An independent survey 
undertaking bi-annually to 
gage public perceptions of 
council services 

$21,000 $0 75%   We have scheduled a workshop on 22 August 2017 to 
discuss with Council the survey results. 

2016/18 Section 17A Review A new legislative 
requirement to review 
Council’s activities and 
services 

Internal 
resource 

N/A 66%   Twelve light reviews have been presented to Council 
and one is being presented today (1 August). The 3 
Waters and Parks and Public Spaces are yet to be 
reviewed. 
A light review of all activities should be completed by 7 
August 2017. 

2016/18 CDEM Capability Improvements Resulting from the 
Ministry’s 5 year capability 
assessment a number of 
improvements were 
identified across the 
organisation 

Internal 
resource 

N/A 15%   No further process on the action plan and 
implementation of a number of the improvements. 
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2017/18 Representation Review A 6 yearly review of 
Governance 
representation per ward 

$5,000 
Internal 
resource 

$1,500 2%   We attended the SOLGM Representation Review 
forum in Wellington to gain a better understanding of 
the review process and requirements. It is intended 
that this topic will be scheduled on a workshop to 
discuss with Council within the next two months 

2017-19 Elections 2019 3 year Local Government 
Elections 

$35,000 
Internal 
resource plus 
external 
contract 

$0    Even though the Local Government elections are two 
years away work in this area is continuous. Two 
papers have been brought to Council, the approval of 
the Electoral Officer and the Electoral Voting process  

2017/18 Marketing and Promotion Contract Development of District 
marketing website and 
face book page 

$20,000 $0    Expressions of interest for the Marketing and 
Promotion contract was advertised and the panel meet 
to discuss the respondents. Council will be receiving a 
presentation from the respondents at an Extra-
ordinary meeting on 1 August and will select its 
preferred provider 

2017/18 Infocouncil  Electronic Agenda and 
Minutes software 

$15,570 paid 
in the 
2016/17 year 

$15,570 5%   The introduction of Infocouncil software will enable 
efficiencies in several areas, such as a more reliable, 
flexible and effective system for all relevant staff, 
better document management, additional functionality, 
enhanced security, better tracking of resolutions 

 
A team has been set up to work with the supplier to 
build the required templates. It is anticipated that this 
project will be completed by the end of this calendar 
year ready for roll out in the new year 
 

 
 
Status Key: 

 On track with time / budget for 
completion within the plan year 

 High Risk (budget and / or 
timeframe) 

 Some risk (budget and / or 
timeframe) – Highlight issues in 
comments 

 Not started / external to Council 
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Quarterly Statistical Reporting for the period 1 April-30 
June 2017 

Policy – up to 30 June 2017 

Policy Timetable 

Policy Responsibility Status Status/Next review 

Vehicle Policy 320 Corporate 
Services  

Completed This policy was adopted at 
the Environmental Services 
and Finance Committee on 
13 June 2017 

Dog Control Policy 306 Property and 
Regulatory 

Yet to 
commence 

To take place in conjunction 
with the Control of Dogs 
Bylaw Review. The revised 
policy is due to be presented 
to the 24 October 2017 
Environmental Services and 
Finance Committee 

Drug and Alcohol Policy 
616 

Human 
Resources 

On track This internal policy is yet to 
be rolled out to staff 

Social Media Policy Corporate 
Services 

Yet to 
commence 

Initial draft phase following 
Leadership Team discussion 

Revenue and Financing 
Policy 401 

Corporate 
Services 

Under review Following S101 analysis 
workshops with Council, a 
draft policy will be discussed 
at the 22 August LTP 
workshop 

Earthquake-prone, 
Dangerous and 
Insanitary Buildings 
Policy 

Property and 
Regulatory 

Yet to 
commence 

Post 1 July 2017 following 
the implementation of the 
Earthquake-prone Building 
Regulations 

Property and Land Sale, 
Purchase and Lease 
Policy 

Property and 
Regulatory 

Yet to 
commence 

Review due August 2017 

Rates Remission Policy 
407 

Corporate 
Services 

Yet to 
commence 

Review discussion scheduled 
for 22 August 2017  

Liability Management 
Policy 402 

Corporate 
Services 

Yet to 
commence 

Review discussion scheduled 
for 3 October 2017 

Financial Contributions 
Policy 404 

Corporate 
Services 

Yet to 
commence 

Review discussion scheduled 
for 3 October 2017 

Investment Policy 403 Corporate 
Services 

Yet to 
commence 

Review discussion scheduled 
for 3 October 2017 
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Gambling Venue Policy 
305 

Property and 
Regulatory 

Yet to 
commence 

Review due October 2017 

TAB Board Venue Policy 
309 

Property and 
Regulatory 

Yet to 
commence 

Review due October 2017 

Remission and 
Postponement on Maori 
Freehold Land 

Corporate 
Services 

Yet to 
commence 

Review discussion scheduled 
for 14 November 2017 

Delegations Policy 308 Corporate 
Services 

Completed Partial review September 
2016 – revisions have been 
made as necessary. Full 
review prior to LTP 

Significance and 
Engagement Policy 301 

Corporate 
Services 

Yet to 
commence 

Review due December 2017 

Library  

Door Count Comparative Graph  

 
 
Total Circulation Comparative Graph 

 

Apr May Jun
Door count Current 2017 4923 5347 5363
Door Count 2016 4791 5018 5506
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Door Count Apr -Jun 2017 
 

Apr May Jun
Circulation 2017 7804 9230 8790
Circulation 2016 10274 9399 9279
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Performance Measure Reporting 
About the Quarterly Performance Report 

 The following outlines Waimate District Council’s Quarterly Performance Report for the 48
twelve months from 1 July 2016 to 30 June 2017 

 Progress will be shown using the following symbols: 49

 Achieved  Not Achieved  On Track  Tracking below 
target 

Community Representation 

 Council provides opportunities for the community to raise local issues. 1

Measure Target 2015/16 Result 2016/17 
Result 

Staff Comments 

Council 
provides a time 
slot for public 
forum in the 
agenda of 
each of its 
ordinary 
Council 
meetings 

Provide public 
forum at all 
ordinary Council 
meetings 

 7/9   9 ordinary Council 
meetings were held 
between 1 July 2016 
and 30 June 2017. 7 
offered public forums. 
No public forums were 
offered at the final 
Council Meeting for 
the previous term, or 
the inaugural Council 
meeting for the new 
term 

 Provide high quality governance. 2

Measure Target 2014/15 Result 2016/17 
Result 

Staff Comments 

80% of 
residents are 
satisfied/very 
satisfied with 
access to 
elected 
members 

80% Not measured 86%  86% of residents 
satisfied/very satisfied 

Community Support 

 Grants criteria meet the need of the community. 1

Measure Target 2015/16 Result 2016/17 Result Staff Comments 

All grants 
administered 
by the 
Waimate 
District Council 

All grants fully 
subscribed. 

Sports Fund:  
Creative NZ:  
Sport NZ Rural 
Travel Fund:  
WDC Community 

Sports Fund:   
Creative NZ:  
Sport NZ Rural 
Travel Fund:  
WDC Community 

Sports Fund: $9076 
was allocated out of 
$10,000. $924 
carried forward to 
Oct 2017 
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are fully 
subscribed 

Fund:  
Heritage Fund:  
 
 

Fund:  
Heritage Fund:  
 

Creative NZ: 
$10,537 allocated 
out of $10,685. $148 
carried forward to 
Oct 2017. 
Sport NZ Rural 
Travel Fund: All 
funds allocated. 
WDC Community 
Fund: $7,621 
allocated out of 
$10,000. $2,379 
carried forward to 
Feb 2018.  
Heritage Fund: 
$1,881.13 allocated 
out of $4542.85. 
$2661.72 carried 
forward 

Economic Development 

 Support economic development in the District. 1

Measure Target 2015/16 
Result 

2016/17 
Result 

Staff Comments 

Produce and 
economic 
development 
strategy to 
guide Council 
to support 
development 
within the 
District 

Produce an 
economic 
development 
strategy in 
2015/16 

 In production  The Economic 
Development Strategy 
project has commenced 
with Allen & Clarke 
undertaking research work 
via a survey and 
workshops to gather 
feedback on the District’s 
economic future. The 
recommended key actions 
to be discussed with 
Council at a workshop on 
1 August 2017 

 Provide high quality information services. 2

Measure Target 2014/15 
Result 

2016/17 
Result 

Staff Comments 

85% of customers are 
satisfied/very satisfied 
with Information Centre 
services. 

85% 96% 72% 72% of users satisfied/ very 
satisfied 
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Emergency Management 

 To keep people well informed of Civil Defence Emergency Management matters. 1

Measure Target 2015/16 
Result 

2016/17 
Result 

Staff Comments 

That Emergency 
Management Co-
ordinator interacts with 
all sector posts at least 
two times per year 

Interacts 
twice a 
year 

   

85% of residents are 
aware that Council is the 
organisation responsible 
for co-ordinating Civil 
Defence in the District 

85% Not 
measured 

83% 83% of residents are aware 
that Council is the 
organisation responsible for 
co-ordinating Civil Defence in 
the District 

 All Emergency Centre Staff trained. 2

Measure Target 2015/16 
Result 

2016/17 
Result 

Staff Comments 

All Emergency 
Operations Centre 
personnel undertake at 
least one Civil Defence 
Emergency Management 
training per year 

At least one 
training for 
all 
personnel 

   

Library 

 Council’s provision of library services is sufficient to meet our community’s needs. 1

Measure Target 2014/15 
Result 

2016/17 
Result 

Staff Comments 

85% of customers 
satisfied/very satisfied 
with library services 

85% 91%  96% 96% of customers 
satisfied/very satisfied with 
library services 
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Item 8 Upper Waitaki and Lower Waitaki South 
Coastal Canterbury Zone Committees – 
Refresh of Committee Membership 

Prepared by: Carolyn Johns  
 Community, Planning and Development Group Manager  
  

Purpose of Report 
 Environment Canterbury is in the process of refreshing the members of the Lower and 1

Upper Waitaki Zone Committees. 

 Council has been asked to appoint a representative on the Zone Committee Selection 2
Working Group that will review the applications and attend a workshop to select the 
new members for the Upper and Lower Waitaki South Coastal Zone Committee.  

Background 
 The Lower Waitaki South Coastal Canterbury Zone Committee is comprised of the 3

following membership: 

a One elected member or commissioner appointed by Environment Canterbury. 
b One elected member appointed by each Territorial Authority operating within the 

Zone Boundary   
c A member from each of Arowhenua, Moeraki and Waihao Rūnanga 
d A member appointed from Meridian Energy 
e Between 4-7 members appointed from the community and who come from a 

range of backgrounds and interests within the community 

 As per the zone committee’s Terms of Reference, community members are appointed 4
for a term of three years; staggered so that approximately one third of members are 
affected each time so as to maintain continuity and minimise loss of committee 
knowledge. There is no limit on the number of consecutive terms a member may 
serve. 

 It is proposed to run one selection workshop that will cover both committees in Kurow 5
or Twizel.  

 Members of the Lower Waitaki South Coastal Canterbury Zone Committee whose term 6
expires at the end of December 2017 are Kate White, Brent Packman, and Elizabeth 
Rollinson. Those members are able to reapply, and will go through the same 
appointment process as new applicants. 

 The timetable for the Zone Committee refresh is as follows: 7

a Beginning of September: Advertising and recruitment underway; applications 
open 
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b Mid October – 10 November: Selection workshops held  
c December: Formal appointments made as soon as ECan and TA have received 

the recommendations at their meetings 
d Departing members’ term expires 31 December and new members begin 1 

January 

 To be eligible for appointment to a Zone Committee the candidate must either live in or 8
have a significant relationship with the zone.  

 Recommendations to Councils on successful candidates are made by the Zone 9
Committee Selection Working Group of representatives from Regional Council, District 
Councils, and Rūnanga. The recommendations take into account the balance of 
interests required for the committee, the geographic spread of members and the ability 
of the applicants to work in a collaborative, consensus-seeking manner.  

 Environment Canterbury and District Councils receive the recommendations of the 10
Zone Committee Selection Working Group and make the appointments. 

Proposal 
 That Council appoints a representative on to the Zone Committee Selection Working 11

Group. 

Obstacles 
 There are no known obstacles. 12

Assessment of Significance 
 This matter is not deemed significant under the Council’s Significance and 13

Engagement Policy. 

Budget Considerations 
 There are no known budget considerations. 14

Cost-effectiveness 
 Cost-effectiveness consideration is not applicable.  15

Recommendation 
 That the Upper Waitaki and Lower Waitaki South Coastal Canterbury Zone 1

Committees – Refresh of Committee Membership report is accepted; and 

 That the Community Services and Development Committee appoints a Council 2
representative to the Upper Waitaki and Lower Waitaki South Coastal Canterbury 
Zone Committees Selection Working Group. 
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Item 9 Information Item: Waimate 50 (Annual Grant) 
Presentation – 1.00pm 

Purpose of a Discussion / Information Item: To discuss the item presented in order to 
provide staff with direction, or to provide Council with information. No formal resolution or 
recommendation will be made.  

Prepared by: Carolyn Johns 
 Community, Planning and Development Group Manager 
  

  

Overview 

 To provide the Committee with an overview of the annual Waimate 50 event scheduled 1
for Labour Weekend 2018. 

Options    

 This is an information item only. 2

Outcome 

No further action.  
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Item 10  Consideration of Major (Urgent Business) or 
Minor Items not on the Agenda 

Prepared by: Stuart Duncan  
 Chief Executive  
  

The Community Services and Development Committee is to consider any major (urgent 
business) or minor items identified earlier in the meeting. 


	Item 1 Apologies
	Item 2 Conflicts of Interest
	Item 3 Identification of Major (Urgent Business) or Minor Items not on the Agenda
	Item 4 Confirmation of Minutes: Community Services and Development Committee
	Item 5 Receipt of Minutes: Orari-Temuka-Opihi-Pareora Zone Committee
	Item 6 Receipt of Minutes: Lower Waitaki South Coastal Canterbury Zone Committee
	Item 7 Management Report – Community, Planning and Development Group
	Item 8  Upper Waitaki and Lower Waitaki South Coastal Canterbury Zone Committees – Refresh of Committee Membership
	Item 9 Information Item: Waimate 50 (Annual Grant) Presentation – 1.00pm
	Item 10  Consideration of Major (Urgent Business) or Minor Items not on the Agenda

