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Option 1
SOUTH 
CANTERBURY
UNITARY AUTHORITY

All councils in the South Canterbury region (Timaru, Waimate, Mackenzie) 
+ Southern Environment Canterbury (Waitaki River catchment) 
+ Environment Canterbury functions

Council Population1 
(est)

Land area2 
(km²)

Rates 
revenue3 

($m, approx)

Total 
revenue3 

($m, approx)

Total operating 
expenditure3 
($m, approx)

Total 
debt3 

($m, approx)

Timaru 
District Council 49,500 2,732 84 136 131 251

Waimate 
District Council 8,450 3,554 16 26 24 8

Mackenzie 
District Council 5,520 7,139 18 31 35 24

Total 63,470 13,425 118 193 190 283

1 2025 Estimated Resident Population, Statistics NZ. 
2 Territorial Authority 2025, Statistics NZ.
3 2024/25 Annual Reports. Total operating expenditure excludes finance costs.
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Option 2
MID-SOUTH 
CANTERBURY
UNITARY AUTHORITY

All councils in the South Canterbury region (Timaru, Waimate, Mackenzie) 
+ Ashburton District Council 
+ Southern Environment Canterbury (Waitaki River catchment) 
+ Environment Canterbury functions

Council Population1 
(est)

Land area2 
(km²)

Rates 
revenue3 

($m, approx)

Total 
revenue3 

($m, approx)

Total operating 
expenditure3 
($m, approx)

Total 
debt3 

($m, approx)

Ashburton 
District Council 37,400 6,181 54 108 94 144

Timaru 
District Council 49,500 2,732 84 136 131 251

Waimate 
District Council 8,450 3,554 16 26 24 8

Mackenzie 
District Council 5,520 7,139 18 31 35 24

Total 100,870 19,606 172 301 284 427

1 2025 Estimated Resident Population, Statistics NZ. 
2 Territorial Authority 2025, Statistics NZ.
3 2024/25 Annual Reports. Total operating expenditure excludes finance costs.
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Waitaki
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Council Population1 
(est)

Land area2 
(km²)

Rates 
revenue3 

($m, approx)

Total 
revenue3 

($m, approx)

Total operating 
expenditure3 
($m, approx)

Total 
debt3 

($m, approx)

Timaru 
District Council 49,500 2,732 84 136 131 251

Waimate 
District Council 8,450 3,554 16 26 24 8

Mackenzie 
District Council 5,520 7,139 18 31 35 24

Waitaki  
District Council 24,600 7,108 47 91 90 73

Total 88,070 20,533 165 284 280 356

1 2025 Estimated Resident Population, Statistics NZ. 
2 Territorial Authority 2025, Statistics NZ.
3 2024/25 Annual Reports. Total operating expenditure excludes finance costs.

Option 3
SOUTH CANTERBURY 
& NORTH OTAGO
UNITARY AUTHORITY

All councils in the South Canterbury region (Timaru, Waimate, Mackenzie) 
+ Waitaki District Council 
+ Environment Canterbury and Otago Regional Council functions
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Council Population1 
(est)

Land area2 
(km²)

Rates 
revenue3 

($m, approx)

Total 
revenue3 

($m, approx)

Total operating 
expenditure3 
($m, approx)

Total 
debt3 

($m, approx)

Ashburton 
District Council 37,400 6,181 54 108 94 144

Timaru 
District Council 49,500 2,732 84 136 131 251

Waimate 
District Council 8,450 3,554 16 26 24 8

Mackenzie 
District Council 5,520 7,139 18 31 35 24

Waitaki  
District Council 24,600 7,108 47 91 90 73

Total 125,470 26,714 219 392 374 500

1 2025 Estimated Resident Population, Statistics NZ. 
2 Territorial Authority 2025, Statistics NZ.
3 2024/25 Annual Reports. Total operating expenditure excludes finance costs.

Option 4
MID-SOUTH CANTERBURY 
& NORTH OTAGO
UNITARY AUTHORITY

All councils in the South Canterbury region (Timaru, Waimate, Mackenzie)  
+ Ashburton and Waitaki District Councils 
+ Environment Canterbury and Otago Regional Council functions



125 Queen Street, Waimate 7924
PO Box 122, Waimate 7960

Phone: 03 689 0000
E-mail: council@waimatedc.govt.nz
Web: waimatedc.govt.nz


