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Notice is hereby given that a meeting of the Waimate District Council will be held 
in the Council Chamber, Waimate District Council, 125 Queen Street, Waimate, 
on Tuesday 30 January 2018, to follow the Environmental Services and Finance 
Committee Meeting. 

Elected Members  

Craig Rowley Mayor (Chair) 
Sharyn Cain Deputy Mayor 
David Anderson Councillor 
Peter Collins Councillor 
Jakki Guilford Councillor 
Miriam Morton Councillor 
Tom O'Connor Councillor 
David Owen Councillor 
Sheila Paul Councillor 

Quorum – no less than five members 

Local Authorities (Members’ Interests) Act 1968 

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, 
then they must declare this interest and refrain from discussing or voting on this item and 
are advised to withdraw from the meeting table. 

 

Significance Consideration 

Evaluation: Council officers, in preparing these reports have had regard to Council’s 
Significance and Engagement Policy.  Council and Committee members will make the 
final assessment on whether the subject under consideration is to be regarded as being 
significant or not.  Unless Council or Committee explicitly determines that the subject 
under consideration is to be deemed significant then the subject will be deemed as not 
being significant. 

 

Decision Making 

The Council, in considering each matter, must be: 

 Satisfied that it has sufficient information about the practicable options 
and their benefits, costs and impacts, bearing in mind the significance of 
the decisions; 

 Satisfied that it knows enough about and will give adequate 
consideration to the views and preferences of affected and interested 
parties bearing in mind the significance of the decisions to be made. 

 
Stuart Duncan 
Chief Executive 
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Item 1 Apologies 

Prepared by: Stuart Duncan 
 Chief Executive   
  

The Chair will call for any apologies. An apology has been received from Cr D Anderson; 
and Cr S Paul. 

Recommendation 

That the apologies are accepted.  
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Item 2 Conflicts of Interest 

Prepared by: Stuart Duncan 
 Chief Executive   
  

As per the Local Authorities (Members’ Interests) Act 1968 (as below), the Chair will enquire 
if there are any Conflicts of Interest to be declared on any item on the agenda, and if so, for 
any member to declare this interest. 

Local Authorities (Members’ Interests) Act 1968 

Councillors are reminded that if they have a pecuniary interest in any item on the agenda, 
then they must declare this interest and refrain from discussing or voting on this item and 
are advised to withdraw from the meeting table. 
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Item 3 Rates Remission Policy 407 – Amendment 

Prepared by: Andy Hilton 
 Corporate Services Manager   
  

Purpose of Report 

 We have become aware of an amendment to the Rates Remission Policy 407, which 
had been discussed and agreed to at a Council information workshop, but was not 
formally ratified at the Council meeting on 19 December 2017. 

Background 

 The Rates Remission Policy 407 was reviewed and adopted at the Council meeting 
held on the 19 December 2017, following a Council information workshop where the 
policy was discussed. 

 The resolution is set out below: 

Rates Remission 
Policy 407 and 
Rates 
Postponement 
Policy 408 Review 

 

 

Council considered the revised Rates Remission Policy 407 
for adoption as supporting information for the Long Term 
Plan 2018-28. 

Council considered the Rates Postponement Policy 408 for 
the purposes of repealing the policy.  
 
Resolved: 

 That the Rates Remission Policy 407 and Rates 
Postponement Policy 408 Review report is accepted; 
and 

 That Council adopts the revised Rates Remission 
Policy 407 as supporting information for the Long Term 
Plan 2018-28; with the below amendments: 

i. 5.10: Waimate Event Centre Rate Remission – 
Waimate District Rural Hall: Correct reference 
to the Waimate Event Centre Rate in the final 
paragraph. 
 

ii. 5.12: Targeted Urban Sewerage Rate 
Remission – South Canterbury Agricultural and 
Pastoral Association Inc: Change the definition 
to:  
 
“This remission provides relief to the South 
Canterbury Agricultural and Pastoral 
Association Inc. reducing the value of remission 
over a period of three years.  This recognises 
that the Showgrounds facility completed its 
development stage and is now in its 
commercial stage. 



 

Waimate District Council Extra Ordinary Council Meeting – 30 January 2018 Page 7 of 46 

 
Council will remit 25% of the Targeted Urban 
Sewerage charge in 2018/19, 12.5% in 2019/20 
and 0% in 2020/21 and thereafter. 
 
This remission will be funded from within the 
Targeted Urban Sewerage Rate.” 

 
iii. 5.12: Targeted Urban Sewerage Rate 

Remission – South Canterbury Agricultural and 
Pastoral Association Inc: Reducing rate for A & 
P – currently at 50% - year 1 25%, year 2 
12.5%, year 3 and thereafter nothing. 

 
iv. New remission to Bushtown – 50% remission of 

the sewerage rate to be introduced: 
 
“This remission provides relief to Bushtown 
Waimate Inc.  This remission recognises that 
Bushtown Waimate Inc is under development 
and use of the sewerage system will be 
sporadic.  This remission will be reviewed when 
Bushtown Waimate Inc moves to its 
commercial stage. 
 
Council will remit 50% of the Targeted Urban 
Sewerage charge. 
 
This remission will be funded from within the 
Targeted Urban Sewerage Rate. 

 
 That Council determines that the amendments to the 

Rates Remission Policy are of a nature and 
significance that require inclusion in the Long Term 
Plan 2018-28 Consultation Document; and 

 That Council resolves to repeal the Rates 
Postponement Policy 408.  

Moved Cr Cain  
Seconded Cr Paul  
MOTION CARRIED 

 We have become aware of the below amendment which had been discussed and 
agreed to at the workshop but was not formally ratified at the Council meeting. 

a. 5.15  Penalties on Rates in Circumstances where the Ratepayer has agreed 
to and abided by the Terms of an “Arrangement” acceptable to the Waimate 
District Council now needs to read: 

“While any Ratepayer who has a repayment plan acceptable to Council and 
continues to make regular payments over defined periods of not greater 
than 18 months, Council will : 

i. Hold the charging of any further penalties for the duration of the 
repayment period. 
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This remission will be funded from within the rate type where the remission is 
granted.” 

 Council is asked to note that the following wording is therefore removed from the latter 
part of 5.15 (i) – “and on completion of the payments as agreed between Council and 
the Ratepayer, remit in total the penalties as charged by Council” 
 

Proposal 

 That the amendment be formally ratified at this meeting. 

Obstacles 

 There are no obstacles to adopting this proposal. 

Assessment of Significance 

 This matter is not deemed significant under the Council’s Significance and 
Engagement Policy. 

Budget Considerations 

 There are no known budget considerations. 

Cost-effectiveness 

 Cost-effectiveness consideration is not applicable.  

Recommendation 

 That the Rates Remission Policy 407 – Amendment report is accepted; and 

 That Council approves that the below amendment be made to the Rates Remission 
Policy 407: 

a  v.5.15  Penalties on Rates in Circumstances where the Ratepayer has agreed to 
and abided by the Terms of an “Arrangement” acceptable to the Waimate District 
Council now needs to read: 

“While any Ratepayer who has a repayment plan acceptable to Council and 
continues to make regular payments over defined periods of not greater than 18 
months, Council will : 

 Hold the charging of any further penalties for the duration of the repayment 
period.  

This remission will be funded from within the rate type where the remission is 
granted.” 
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Item 4 Draft Liability Management Policy 402 

Prepared by: Andy Hilton 
 Corporate Services Manager   

  

Purpose of Report 

 To review the draft Liability Management Policy 402 for inclusion in the Long Term 
Plan 2018-28. 

Background 

 Under section 102 (2)(b) of the Local Government Act (2002) (LGA), Council must 
adopt a liability management policy. 

 Under section 102 (5) of the LGA, Council is not required to consult on changes to this 
policy. 

 In accordance with LGA section 104 the Liability Management Policy must state 
Council’s policies in respect of the management of both borrowing and other liabilities, 
including— 

a Interest rate exposure; and 

b Liquidity; and 

c Credit exposure; and 

d Debt repayment.  

 The Liability Management Policy 402 is reviewed at least every three years, timed to 
coincide with Council’s Long Term Plan process. 

 The draft policy will be included in the draft Long Term Plan 2018-28 and will be 
adopted accordingly at the 26 June 2018 Council Meeting. 

Proposal  

 That the draft Liability Management Policy 402 is accepted as attached for inclusion in 
the draft Long Term Plan 2018-28 ; or 

 That the draft Liability Management Policy 402 is accepted with amendment/s for 
inclusion in the draft Long Term Plan 2018-28. 

Obstacles 

 There are no known obstacles. 
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Assessment of Significance 

 This matter is not deemed significant under the Council’s Significance and 
Engagement Policy. 

Budget Considerations 

 There are no known budget considerations. 

Cost-effectiveness 

 Consideration has been given to cost-effectiveness.  

Recommendation 

 That the Draft Liability Management Policy 402 report is accepted; and 

 That Council approves the draft Liability Management Policy 402 for inclusion in the 

draft Long Term Plan 2018-28.  
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Item 5 Draft Investment Policy 403 

Prepared by: Andy Hilton 
 Corporate Services Manager   

  

Purpose of Report 

 To review the draft Investment Policy 403. 

Background 

 Under Section 102 (2)(c) of the Local Government Act (2002) (LGA), Council must 
adopt an investment policy. 

 Under Section 102 (5) of the LGA, Council is not required to consult on changes to this 
policy. 

 In accordance with LGA section 105 the Investment Policy must state Council’s polices 
in respect to investments, including; 

a The mix of investments; and 

b The acquisition of new investments; and 

c An outline of the procedures by which investments are managed and reported on 
the local authority; and 

d An outline of how risks associated with investments are assessed and managed.  

 The Investment Policy 403 is reviewed at least every three years, timed to coincide 
with Council’s Long Term Plan process. 

 The draft policy will be included in the draft Long Term Plan 2018-28 and will be 
adopted accordingly at the 26 June 2018 Council Meeting. 

Proposal  

 That the draft Investment Policy 403 is accepted as attached for inclusion in the draft 
Long Term Plan 2018-28; or 

 That the draft Investment Policy 403 is accepted with amendment/s for inclusion in the 
draft Long Term Plan 2018-28. 

Obstacles 

 There are no known obstacles. 

Assessment of Significance 

 This matter is not deemed significant under the Council’s Significance and 
Engagement Policy. 
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Budget Considerations 

 There are no known budget considerations. 

Cost-effectiveness 

 Consideration has been given to cost-effectiveness.  

Recommendation 

 That the Draft Investment Policy 403 report is accepted; and 

 That Council approves the draft Investment Policy 403 for inclusion in the draft Long 

Term Plan 2018-28. 
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Item 6 Draft Remission and Postponement of Rates 
on Maori Freehold Land Policy 406 

Prepared by: Andy Hilton 
 Corporate Services Manager   

  

Purpose of Report 

 To review the draft Remission and Postponement of Rates on Maori Freehold Land 
Policy 406. 

Background 

 Under section 102 (2)(e) of the Local Government Act (2002) (LGA), Council must 
adopt policy on Remission and postponement of rates on Māori freehold land. 

 The LGA states that, in determining a policy, Council must have consideration for the 
following matters: 

a The desirability and importance within the district of each of the objectives in 
clause 2 (below); and 

b Whether and to what extent, the attainment of any of those objectives could be 
prejudicially affected if there is no remission of rates or postponement of the 
requirement to pay rates on Maori freehold land; and  

c Whether, and to what extent, the attainment of those objectives is likely to be 
facilitated by the remission or postponement of the requirement to pay rates on 
Maori freehold land; and 

d The extent to which different criteria and conditions for rates relief may contribute 
to different objectives. 

 The objectives referred to above are: 

a Supporting the use of the land by the owners for traditional purposes: 

b Recognising and supporting the relationship of Maori and their culture and 
traditions with their ancestral lands: 

c Avoiding further alienation of Maori freehold land: 

d Facilitating any wish of the owners to develop the land for economic use: 

e Recognising and taking account of the presence of waahi tapu that may affect 
the use of the land for other purposes: 

f Recognising and taking account of the importance of the land in providing 
economic and infrastructure support for marae and associated papakainga 
housing (whether on the land or elsewhere): 

g Recognising and taking account of the importance of land for community goals 
relating to — 
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 The preservation of the natural character of the coastal environment: 

 The protection of outstanding natural features: 

 The protection of significant indigenous vegetation and significant habitats 
of indigenous fauna: 

h Recognising the level of community services provided to the land and its 
occupiers: 

i Recognising matters related to the physical accessibility of the land.  

 The Remission and Postponement of Rates on Māori freehold land Policy must be 
reviewed at least once every six years. Council has taken the opportunity to review 
and make minor amendments terminology in the existing policy at this time. No 
significant changes have been made to the policy.  

Proposal  

 That the draft Remission and Postponement of Rates on Maori Freehold Land Policy 
406 is accepted as attached for inclusion in the draft Long Term Plan 2018-28; or 

 That the draft Remission and Postponement of Rates on Maori Freehold Land Policy 
406 is accepted with amendment/s for inclusion in the daft Long Term Plan 2018-28. 

Obstacles 

 There are no known obstacles. 

Assessment of Significance 

 This matter is not deemed significant under the Council’s Significance and 
Engagement Policy. 

Budget Considerations 

 There are no known budget considerations. 

Cost-effectiveness 

 Consideration has been given to cost-effectiveness.  

Recommendation 

 That the draft Remission and Postponement of Rates on Maori Freehold Land Policy 
406 report is accepted; and 

 That Council approves the draft Remission and Postponement of Rates on Maori 

Freehold Land Policy 406 for inclusion in the draft Long Term Plan 2018-28.  
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Item 7 Alpine Energy Dividend Funding - 
Community CCTV 

Prepared by: Andy Hilton 
 Corporate Services Manager   
  

 

Purpose of Report 

 At the Council Economic Development workshop on 8 August 2017, Council held a 
discussion on Council’s ‘part ownership’ of Alpine Energy Pty (AEL) the disbursement 
of the AEL Share dividend received each year. 

 Council acknowledged that most of the AEL Dividend income remains as Rates 
income, which provides some General Rates relief. Council considered a range of 
community projects that could be funded if the AEL Share value remained above the 
cap of 19 cents per share, and how to spend these funds if received.  

 Council agreed to ‘move forward with a number of key community projects’, one of the 
projects was the installation of CCTV security cameras in the main street of Waimate 
in partnership with the Police.  This report is to formalise the decision and to confirm 
the availability of up to $45,000 of Council Initiative funding for the purposes of the 
Community CCTV project.  

Background 

 As part of the Annual Plan 2017-18 process, $100,000 of monies were ring-fenced 
from the Council’s Alpine Energy equity investment dividend cap of 19 cents per share 
to be applied to Council / community initiatives. 

 Refer to the Environmental Services and Finance Committee Corporate Services 
Management Report of 30 January 2018 for details of how these funds have been 
allocated so far this year. 

 Discussions held between staff and Councillors have identified that a Community 
CCTV project, first scoped in 2015-16 but not entered into, is a preferred use of a 
portion of the Council Initiative funding pool.  A figure of up to $45,000 (exclusive of 
GST) is suggested to provide adequate scope for the selected vendor to quote to. 

 The Community CCTV project has been progressed in recent months, with local Police 
Sergeant Kevin Reynolds leading on the defining requirements for the equipment.  
Council’s IT manager has been supporting this scoping work on our behalf. 

 It is proposed that funding is made available only once Sergeant Kevin Reynolds (or 
some similar representative of Waimate Police) confirms that the quote for work from 
the selected vendor is of such a standard as to deliver the goals of the project. 

 Council has no formal terms of reference for allocation of the Council Initiatives fund to 
specific projects.  These will presented to Council as part of the CE’s report on 20 
February 2018. 
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 In lieu of terms of reference, and in light of the size of this request in relation to the size 
of the overall funding pool, Council is asked to provide confirmation of the funding 
available by way of resolution.  

Proposal / Options 

 That Council resolve to either: 

a Allocate $45,000 of the Council initiatives funding pool to the Community CCTV 
project and,  

 that funding is released only upon of valid invoices from the selected 
vendor along with confirmation from Sergeant Kevin Reynolds (of Waimate 
Police) that the invoices meet the requirement of delivery of the Community 
CCTV project; or 

b Modify the proposal above. 

Obstacles 

 There are no obstacles to adopting this proposal. 

Assessment of Significance 

 This matter is not deemed significant under the Council’s Significance and 
Engagement Policy. 

Budget Considerations 

 There are no known budget considerations. 

Cost-effectiveness 

 Cost-effectiveness consideration is not applicable.  

Recommendation 

 That the Alpine Energy Dividend Funding - Community CCTV report is accepted; and 

 That Council resolve to allocate $45,000 of the Council initiatives funding pool to the 
Community CCTV project and, that funding is released only upon of valid invoices from 
the selected vendor along with confirmation from Sergeant Kevin Reynolds (of 
Waimate Police) that the invoices meet the requirement of delivery of the Community 
CCTV project. 
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Item 9 New Marketing Fees and Charges 

Prepared by: Michelle Jones 
 Executive Support Manager   
  

Purpose of Report 

 For Council to consider the proposed new ‘Marketing’ fees and charges. 

Background 

 The current 2017/18 ‘Information Centre’ fees and charges (GST inclusive) as 
approved by Council are: 

 Annual marketing membership – $155.25 

 Web page – $166.75 

 Web link – $69.00 

 In December 2017, as part of Council’s economic development programme, a new 
Waimate District marketing website, along with the Explore Waimate brand and 
Facebook page was launched to promote businesses within the district, as well as 
attract visitors to the area, and people looking to live and do business here. 

 Council is committed to helping all businesses in the Waimate District gain a 
professional online presence, and are therefore offering free business listings on the 
Explore Waimate website, as well as paid options for digital marketing. 

 Digital marketing via Facebook (and other social media channels) is a relatively new 
area of marketing and is rapidly evolving. Compared with traditional print advertising it 
is very cost effective, and can easily be measured. 

 The Waimate Trader is very effective at reaching the local market. The business 
listings on the Explore Waimate website will complement that by making businesses 
searchable online. 

 Up until recently, Council offered every business a free listing on the Council website 
consisting of a business name and phone number. There was also the option to pay 
for a link to a business website, a web page or annual marketing membership. 

Proposal 

 As a result of this new marketing platform, the 2017/18 ‘Information Centre’ fees and 
charges have been reviewed and it is proposed the following marketing opportunities 
(GST inclusive) be offered to businesses. 

 Tier One – free listing 
One photo, a paragraph about the business, business address and phone 
number 
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 Tier Two – paid link – $69.00 per annum 
Same as Tier One plus a link to a business website or social media page 

 Tier Three – Facebook post – $207.00 per annum 
Same as Tier Two plus one post on Facebook. The Facebook post will include a 
professionally designed video slideshow, and edited by a communications 
specialist 

 Tier Four – blog article – $345.00 per annum 
Same as Tier Three but instead of a Facebook post a blog will be written and 
added to the website, and posted to Facebook. The blog is a business interview 
that stays on the website, and includes professional graphics and copy edited by 
a communications specialist 

 Web page – $304.75 per annum 
Full page on website 

 Real estate blog – $276.00 per property, additional properties $69.00 each 
‘Property of the Month’ campaign to promote value for money housing available 
in the district. A blog will be created for the Explore Waimate website, with a link 
to the real estate website, and posted to Facebook. An option to pay for a 
Facebook ad campaign is also available at cost. 

 Facebook post – $138.00 each 

 Web blog and post – $276.00 each 

 The current ‘Annual Marketing Membership’ fee is for those wishing to display their 
business brochures at the Information Centre, receive preferential promotion of their 
business to visitors and discounts when advertising in some of Council’s marketing 
material, i.e. visitor guides and tear-off maps. Presently, there are only five paying 
members. It is proposed that this fee be deleted and that local visitor operator 
brochures are displayed at the Information Centre free of charge. Non-Waimate 
District visitor operators will be charged to display their brochures at the Information 
Centre. 

Assessment of Significance 

 This matter is not deemed significant under the Council’s Significance and 
Engagement Policy. 

Budget Considerations 

 There are no known budget considerations. 

Cost-effectiveness 

 Cost-effectiveness consideration is not applicable.  
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Recommendation 

 That the New Marketing Fees and Charges report is accepted; and 

 That Council agrees to replace the 2017/18 ‘Information Centre’ fees and charges 
(GST inclusive) with the new ‘Marketing fees and charges’ as follows, effective 
immediately. 

Marketing 2017/18 

Tier One – basic website business listing No charge 

Tier Two – paid link – per annum $69.00 

Tier Three – Facebook post – per annum $207.00 

Tier Four – blog article – per annum $345.00 

Web page – per annum $304.75 

Real estate blog – per property $276.00  

Real estate blog – each additional property $69.00 

Facebook post – each  $138.00 

Web blog and post – each  $276.00 

Brochure display – Waimate District visitor operator No charge 

Brochure display – non-Waimate District visitor operator $155.25 
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Item 10 Economic Development Strategy Working 
Group Terms of Reference 

Prepared by: Michelle Jones 
 Executive Support Manager   
  

 

The agenda report will be circulated separately before the meeting. 

 


