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Notice is hereby given that a meeting of the Council will be held in the Function 
Room, Waimate Event Centre, Paul Street, Waimate, on Tuesday 17 December 2024, 
commencing at 9:30am. 

Elected Members 

Craig Rowley Chairperson 
Sharyn Cain Deputy Mayor 
John Begg Councillor 
Peter Collins Councillor 
Sandy McAlwee Councillor 
Tom O'Connor Councillor 
Colin Pankhurst Councillor 
Lisa Small Councillor 
Rick Stevens Councillor 

 
Quorum ï no less than five members 

Significance Consideration 

Evaluation: Council officers, in preparing these reports have had regard to Councilôs 
Significance and Engagement Policy. Council and Committee members will make the final 
assessment on whether the subject under consideration is to be regarded as being 
significant or not.  Unless Council or Committee explicitly determines that the subject under 
consideration is to be deemed significant then the subject will be deemed as not being 
significant. 

 

Decision Making 

The Council, in considering each matter, must be: 

i. Satisfied that it has sufficient information about the practicable options and 
their benefits, costs and impacts, bearing in mind the significance of the 
decision; 

ii. Satisfied that it knows enough about and will give adequate consideration 
to the views and preferences of affected and interested parties bearing in 
mind the significance of the decisions to be made. 

 
Stuart Duncan 
Chief Executive 
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OPENING 

1 OPENING 

Cr John Begg will open the Council Meeting.  

2 PUBLIC FORUM 

3 APOLOGIES 

The Chair will call for any apologies. 

4 VISITORS 

5 CONFLICTS OF INTEREST 

As per the Local Authorities (Membersô Interests) Act 1968 (as below), the Chair will 
enquire if there are any Conflicts of Interest to be declared on any item on the agenda, 
and if so, for any member to declare this interest. 

Local Authorities (Membersô Interests) Act 1968 
Councillors are reminded that if they have a pecuniary interest in any item on the 
agenda, then they must declare this interest and refrain from discussing or voting on 
this item and are advised to withdraw from the meeting table. 

6 IDENTIFICATION OF MAJOR (URGENT), MINOR OR PUBLIC FORUM ITEMS 
NOT ON THE AGENDA 

1. The Chair will call for any major (urgent business) or minor items not on the agenda 
to be raised according to Standing Orders, as below: 

a. Standing Orders 3.7.5 ï Major Items 

An item not on the agenda for a meeting may be dealt with at the meeting if the 
local authority by resolution so decides, and the presiding member explains at 
the meeting at a time when it is open to the public ï  

i. The reason why the item was not listed on the agenda; and 

ii. The reason why discussion of the item cannot be delayed until a 
subsequent meeting.  

b. Standing Orders 3.7.6 ï Minor Items 

An item not on the agenda for a meeting may be dealt with at the meeting if ï  

i. That item is a minor matter relating to the general business of the local 
authority; and  

ii. The presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the 
meeting; but  

iii. No resolution, decision, or recommendation may be made in respect of 
that item except to refer that item to a subsequent meeting of the local 
authority for further discussion. 
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MINUTES 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 19 NOVEMBER 2024  

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Council Meeting held on 19 November 2024    

  

PURPOSE 

For the unconfirmed minutes of the Council Meeting held on 19 November 2024 to be presented 
for confirmation. 

RECOMMENDATION 

That the Minutes of the Council Meeting held on 19 November 2024 be adopted as a true and 
correct record. 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE FUNCTION ROOM, WAIMATE EVENT CENTRE, PAUL STREET, WAIMATE 
ON TUESDAY 19 NOVEMBER 2024, COMMENCING AT 9:30AM 

 

PRESENT: Mayor Craig Rowley (Chair), Deputy Mayor Sharyn Cain, Cr John Begg,  
Cr Peter Collins, Cr Sandy McAlwee, Cr Colin Pankhurst, Cr Lisa Small,  
Cr Rick Stevens 

APOLOGIES: Cr Tom O'Connor 

IN ATTENDANCE:  Stuart Duncan (Chief Executive), Carolyn Johns (Community and Strategy 
Group Manager), Dan Mitchell (Asset Group Manager), Dylan Murray 
(Regulatory and Compliance Group Manager), Tina Stevenson (Corporate 
Services Group Manager), Di Lowry (Administration Officer) 

PARTIAL ATTENDANCE: Grace Aikman (Human Resources Advisor), Shey Taylor (Strategic 
Planning/Policy Advisor), Liz Rose (Administration Support Officer) 

 

OPENING 

1 OPENING 

Cr Rick Stevens opened the Council Meeting with an inspirational reading. 

INTRODUCTION OF NEW STAFF:  

a. Dave Inwood (Three Waters Manager) 

b. Esteniley Daminar (Rates Officer) 

c. Liz Rose (Administration Support Officer) 

2 PUBLIC FORUM 

There were three speakers at the Public Forum, all speaking in opposition to the proposed Waste 
to Energy Plant. Notes that were tabled are attached to the minutes. 
 

a. John Guthrie presented a petition on a USB stick to the Chair, Mayor Rowley 

b. Kayla McCulloch  

c. Rosie Staite  

3 APOLOGIES  

APOLOGY 

RESOLUTION  2024/168  

Moved: Cr John Begg 
Seconded: Cr Sandy McAlwee 

That the apology received from Cr Tom OôConnor be accepted. 

CARRIED 
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4 VISITORS 

16.3 Reconsideration Waimate2gether Funding Allocation: Waimate Trail, Jo Sutherland Project 
Manager will be in attendance. 

5 CONFLICTS OF INTEREST 

The Chair called for any conflicts of interests. 
 

a. Cr Peter Collins declared an interest in relation to 16.3 Reconsideration 
Waimate2gether Funding Allocation: Waimate Trail, being Chair of Waimate2gether 
and would step away from the Council table for this item. 

b. Cr John Begg declared an interest in relation to 16.3 Reconsideration Waimate2gether 
Funding Allocation: Waimate Trail, as his spouse is on the Committee of 
Waimate2gether and could have a perceived interest and would step away from the 
Council table for this item. 

6 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE 
AGENDA 

There were no major/minor items identified. 

 

MINUTES 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 15 OCTOBER 2024 

RESOLUTION  2024/169  

Moved: Cr Sandy McAlwee 
Seconded: Cr Lisa Small 

That the Minutes of the Council Meeting held on 15 October 2024 be adopted as a true and 
correct record. 

CARRIED 

 

7.2 MINUTES OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 31 OCTOBER 
2024 

RESOLUTION  2024/170  

Moved: Cr Rick Stevens 
Seconded: Cr Peter Collins 

That the Minutes of the Extraordinary Council Meeting held on 31 October 2024 be adopted as a 
true and correct record. 

CARRIED 
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8 RECEIPT OF MINUTES 

8.1 UNCONFIRMED MINUTES OF THE CREATIVE COMMUNITIES SCHEME 
COMMITTEE MEETING HELD ON 3 OCTOBER 2024 

RESOLUTION  2024/171  

Moved: Cr Lisa Small 
Seconded: Cr Rick Stevens 

That the unconfirmed minutes of the Creative Communities Scheme Committee Meeting held on 
3 October 2024 be received. 

CARRIED 

 

8.2 UNCONFIRMED MINUTES OF THE LOWER WAITAKI SOUTH COASTAL 
CANTERBURY ZONE COMMITTEE MEETING HELD ON 9 OCTOBER 2024 

RESOLUTION  2024/172  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Mayor Craig Rowley 

That the unconfirmed (and unedited) minutes of the Lower Waitaki South Coastal Canterbury 
Zone Committee Meeting held on 9 October 2024 be received. 

CARRIED 
Note: 

The Deputy Mayor noted these were unedited minutes, and there were minor corrections which 
would be addressed by the committee. 

 

8.3 UNCONFIRMED MINUTES OF THE WAITAKI LAKES SHORELINES AUTHORITIES 
COMMITTEE MEETING HELD ON 10 OCTOBER 2024 

RESOLUTION  2024/173  

Moved: Mayor Craig Rowley 
Seconded: Cr Peter Collins 

That the unconfirmed minutes of the Waitaki Lakes Shorelines Authorities Committee Meeting 
held on 10 October 2024 be received. 

CARRIED 
Note: 

Council noted it was disappointing that Lagarosiphon control funding is being relinquished. 
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REPORTS 

9 MAYOR'S REPORT 

9.1 MAYOR'S REPORT 

RESOLUTION  2024/174  

Moved: Mayor Craig Rowley 
Seconded: Cr John Begg 

That the Mayorôs Report is accepted. 

CARRIED 
Note:  

Council commented the lack of public involvement in the Climate Change sessions was 
disappointing. 

 

10 DEPUTY MAYOR'S REPORT 

10.1 DEPUTY MAYOR'S REPORT 

RESOLUTION  2024/175  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Mayor Craig Rowley 

That the Deputy Mayorôs Report is accepted. 

CARRIED 

 

11 COUNCILLORS' REPORT  

11.1 COUNCILLORS' REPORT 

RESOLUTION  2024/176  

Moved: Cr Lisa Small 
Seconded: Cr Rick Stevens 

That the Councillorsô Report is accepted. 

CARRIED 

 

12 CHIEF EXECUTIVE'S REPORT 

Nil  
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13 COUNCIL ACTIONS REPORT 

13.1 OUTSTANDING COUNCIL ACTIONS REPORT - PUBLIC 

RESOLUTION  2024/177  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Cr John Begg 

That the Outstanding Council Actions Report ï Public is accepted. 

CARRIED 
Note: 

Council agreed that the Mayor would write to FENZ requesting urgent action over the transfer of 
responsibility and ownership (including debt) of the two response assets. 

 

14 HUMAN RESOURCES REPORT 

14.1 HUMAN RESOURCES REPORT 

RESOLUTION  2024/178  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Cr John Begg 

That the Human Resources Managerôs report is accepted. 

CARRIED 

 

15 AUDIT AND RISK COMMITTEE REPORT  

Nil  

 

16 GENERAL REPORTS 

16.1 LOCAL GOVERNMENT NEW ZEALAND FOUR MONTHLY REPORT - JULY TO 
OCTOBER 2024 

RESOLUTION  2024/179  

Moved: Mayor Craig Rowley 
Seconded: Deputy Mayor Sharyn Cain 

That the Local Government New Zealand Four Monthly Report is received. 

CARRIED 
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16.2 CIVIC FINANCIAL SERVICES LTD - HALF YEARLY ACCOUNTS TO 30 JUNE 2024 

RESOLUTION  2024/180  

Moved: Mayor Craig Rowley 
Seconded: Cr John Begg 

That the Civic Financial Services Limited ï Half Yearly Accounts to 30 June 2024 report is 
received. 

CARRIED 

 

16.3 RECONSIDERATION WAIMATE2GETHER FUNDING ALLOCATION: WAIMATE 
TRAIL 

Council reconsidered the resolution of Waimate2gether Funding Allocation of $100,000 from the 
Waimate District Council (WDC) Subdivision Contribution Reserve Fund. 

Waimate2gether are now requesting the $100,000 funding that has been approved by Council 
from the Subdivision Contribution Reserve Fund be released before the total amount of funds for 
Stage 1 is completed, due to a modification of their development plan for the Waimate Trail, 
splitting Stage 1 into four sections. 

Cr Peter Collins declared an interest, being Chair of Waimate2gether and stepped away from 
the Council table. 

Cr John Begg stated his spouse is on the Committee of Waimate2gether and could have a 
perceived interest and removed himself from the Council table. 

Waimate2gether Project Manager Jo Sutherland was in attendance for this item. 

RESOLUTION  2024/181  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Cr Rick Stevens 

1. That the Reconsideration Waimate2gether Funding Allocation: Waimate Trail report be 
received, and 

2. That Council rescinds Resolution 2024/1 from the 23 July 2024 Council Meeting (as 
below). 

RESOLUTION  2024/2  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Cr Rick Stevens 

1. That the Waimate to Waihao Forks Cycle Trail - Funding Request report be 
received; and 

2. That Council considered the funding request from Waimate2gether for $500,000; 
and 

a) Agrees to a funding commitment from the Subdivision Contribution 
Reserve Fund of $100,000 subject to Waimate2gether securing the total 
estimated budget, to be reviewed after a 24 month period if required; and 

b) Proposes to further funding of $150,000 from the Subdivision Contribution 
Reserve Fund, subject to the outcome of the Long Term Plan consultation; 
and 
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c) That the Mayor, on behalf of Council, provide letters of support to 
Waimate2gether for any other funding applications as requested. 

CARRIED 
 

CARRIED 

 

NEW MOTION: RECONSIDERATION WAIMATE2GETHER FUNDING ALLOCATION: 
WAIMATE TRAIL 

RESOLUTION  2024/182  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Cr Rick Stevens 

1. That Council agrees to a funding commitment of $100,000 towards Stage 1A and 1B from 
the Subdivision Contribution Reserve Fund; with the funds released when Waimate2gether 
secures full funding for both these stages, to be reviewed after a 24 month period, and 

2. Proposes to further fund $150,000 towards Stage 1C and 1D from the Subdivision 
Reserve Fund, subject to Waimate2gether securing full funding for both these stages; to 
be reviewed after a 24 month period and after community consultation within the Long 
Term Plan 2025/2034 process; and 

3. That Council releases the funds, subject to the approval of the Chief Executive 

CARRIED 

 

16.4 411 SENSITIVE EXPENDITURE POLICY 

Council considered adopting the Sensitive Expenditure Policy. 

RESOLUTION  2024/183  

Moved: Mayor Craig Rowley 
Seconded: Cr Colin Pankhurst 

1. That the Draft 411 Sensitive Expenditure Policy report is accepted, and, 

2. That Council adopts the 411 Sensitive Expenditure Policy with minor amendments. 

CARRIED 

 

16.5 2025 LOCAL BODY ELECTIONS ï CANDIDATE ORDER OF NAMES 

Council considered candidate order of names on voting papers for the 2025 local authority 
elections. 

RESOLUTION  2024/184  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Cr John Begg 

1. That the 2025 Local Body Elections ï Candidate Order of Names report is accepted; and 

2. That Council approves for the next three years including the 2025 Local Body Election and 
any By-elections within that time if required, the names of the candidates be arranged in 
random order of surname. 

CARRIED 
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16.6 WAIMATE ART SOCIETY REQUEST FOR ANNUAL GRANT 

Council considered a request from Waimate Art Society to provide an annual grant of $2,000. 

RESOLUTION  2024/185  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Cr Rick Stevens 

1. The Waimate Art Society request for annual grant report is accepted; and 

2. That Council declines the request from Waimate Art Society for an annual grant. 

CARRIED 
Note: 

Council agreed that the Waimate Arts Society be advised they can apply for the following 
contestable grants: Heritage, Creative Communities Scheme and WDC Community Grants 

Council requested as a future project for staff to look at ways of determining the true cost of 
funding for organisations promoting arts and culture. 

 

16.7 2025-2055  DRAFT INFRASTRUCTURE STRATEGY 

Council considered approving the 2025-2055 Draft Infrastructure Strategy for inclusion as part of 
the 2025-2034 Long Term Plan consultation. 

RESOLUTION  2024/186  

Moved: Mayor Craig Rowley 
Seconded: Deputy Mayor Sharyn Cain 

1. That the 2025-2055 Draft Infrastructure Strategy report is accepted; and 

2. That Council approves the 2025-2055 Draft Infrastructure Strategy with minor wording 
amendments, for inclusion as part of the 2025-2034 Long Term Plan.. 

CARRIED 
Note: 

Cr Lisa Small voted against the motion. 

 

17 CONSIDERATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE 
AGENDA 

Nil  
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PUBLIC EXCLUDED  

18 EXCLUSION OF THE PUBLIC REPORT  

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2024/187  

Moved: Cr John Begg 
Seconded: Cr Rick Stevens 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing 
of this resolution are as follows: 

General subject of 
each matter to be 
considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48 
for the passing of this 
resolution 

18.1 - Public 
Excluded Minutes of 
the Council Meeting 
held on 15 October 
2024 

s6(a) - the making available of the information 
would be likely to prejudice the maintenance 
of the law, including the prevention, 
investigation, and detection of offences, and 
the right to a fair trial 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

18.2 - Outstanding 
Council Actions 
Report - Public 
Excluded 

s7(2)(a) - the withholding of the information is 
necessary to protect the privacy of natural 
persons, including that of deceased natural 
persons 

s7(2)(h) - the withholding of the information is 
necessary to enable Council to carry out, 
without prejudice or disadvantage, 
commercial activities 

s7(2)(i) - the withholding of the information is 
necessary to enable Council to carry on, 
without prejudice or disadvantage, 
negotiations (including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

18.3 - Contract 24/1 
Resealing 2024-26 
Tender Acceptance 

s7(2)(b)(ii) - the withholding of the information 
is necessary to protect information where the 
making available of the information would be 
likely unreasonably to prejudice the 
commercial position of the person who 
supplied or who is the subject of the 
information 

s7(2)(h) - the withholding of the information is 
necessary to enable Council to carry out, 
without prejudice or disadvantage, 
commercial activities 

s7(2)(i) - the withholding of the information is 
necessary to enable Council to carry on, 
without prejudice or disadvantage, 
negotiations (including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 
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18.4 - Mt Victoria 
Road Proposed 
Stopping and Land 
Exchange 

s7(2)(a) - the withholding of the information is 
necessary to protect the privacy of natural 
persons, including that of deceased natural 
persons 

s7(2)(i) - the withholding of the information is 
necessary to enable Council to carry on, 
without prejudice or disadvantage, 
negotiations (including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

 

19 RE-ADMITTANCE OF THE PUBLIC REPORT  

 

RESOLUTION  2024/188  

Moved: Cr Lisa Small 
Seconded: Cr John Begg 

That Council moves out of Closed Council into Open Council. 

CARRIED 

 

PUBLIC EXCLUDED RESOLUTIONS BROUGHT INTO OPEN MEETING  

18.3 CONTRACT 24/1 RESEALING 2024-26 TENDER ACCEPTANCE 

Council considered tenders received for Contract 24/1 Resealing 2024-26. 

RESOLUTION  2024/189  

Moved: Mayor Craig Rowley 
Seconded: Cr John Begg 

1. That the tender submitted by Fulton Hogan Limited for Contract 24/1 Resealing 2024-26 
for the sum of $2,438,406.36, excluding GST, be accepted; and 

2. That the Chief Executive be authorised to approve invoices up to the annual value of the 
contract; and 

3. That the decision be brought into Open Meeting. 

CARRIED 
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18.4 MT VICTORIA ROAD PROPOSED STOPPING AND LAND EXCHANGE 

Council considered giving approval for land exchange to legalise the altered formation of Mt 
Victoria Road, off McHenrys Road near Wrights Crossing, Hakataramea Valley. 

RESOLUTION  2024/190  

Moved: Mayor Craig Rowley 
Seconded: Cr Colin Pankhurst 

1. That the Mt Victoria Road Proposed Stopping and Land Exchange Report is accepted, and 

2. That Council delegates the Chief Executive to execute the agreement to acquire land 
under the Public Works Act 1981 to legalise the new Mt Victoria Road; and 

3. That Council release the decision into Open Meeting. 

CARRIED 

 

MEETING CLOSURE 

There being no further business, the Chair declared the meeting closed at 12.31pm. 

The Minutes of this meeting are to be confirmed at the Ordinary Council Meeting scheduled on 17 
December 2024. 

 

................................................... 

CHAIRPERSON 
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8 RECEIPT OF MINUTES 

8.1 MINUTES OF THE LOWER WAITAKI SOUTH COASTAL CANTERBURY ZONE 
COMMITTEE MEETING HELD ON 13 NOVEMBER 2024 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Lower Waitaki South Coastal Canterbury Zone 
Committee Meeting held on 13 November 2024    

  

PURPOSE 

For the unconfirmed minutes of the Lower Waitaki South Coastal Canterbury Zone Committee 
Meeting held on 13 November 2024 to be presented for the information of the Council, with the 
permission of the Chair. 

RECOMMENDATION 

That the unconfirmed minutes of the Lower Waitaki South Coastal Canterbury Zone Committee 
Meeting held on 13 November 2024 be received 
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UNCONFIRMED MINUTES 
 

Lower Waitaki South Coastal Canterbury Zone 
Committee Meeting 

 

13 November 2024  
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Unconfirmed Minutes of the 
Lower Waitaki South Coastal Canterbury Zone Committee Meeting 

Waihao Marae, 26 MǕori Road, Morven 
on Wednesday 13 November 2024 

 

Present:  Chairperson Victoria Magazinovic, Deputy Chairperson Jen Fellowes, Community 
Representative Bruce Murphy, Deputy Mayor Waimate District Council Sharyn Cain, 
Community Member Jonnie Rutherford and Cr Jim Hopkins. 

Apologies: Cr David East 

In Attendance: Dave Moore (ECan Facilitator), Suzanne Eddington, John Benn (DOC) 
online) and Claire Hitchcock (Secretary). 

 

Opening 

1. Welcome and Karakia 

2. Apologies 

Committee Resolution 2024/11 
Moved: Cr Jim Hopkins 
Seconded: Sharyn Cain 

 
3. Declaration of conflict of interest: 

Nil 

4. Confirmation of Minutes for 9 October 2024 

Committee Resolution 2024/12 
Moved: Chairperson Victoria Magazinovic 
Seconded: Jen Fellowes  
 
That the minutes of the Lower Waitaki South Canterbury Zone Committee Meeting held on 
the 09 October 2024 be adopted as a true and correct record apart from the two corrections 
listed below:  

Sharyn Cainôs name spelt incorrectly on councillorôs update (7.3) and also in the sentence 
the word community replaces the word councils.         
              Carried 

5. Correspondence 

A sympathy card has been sent to Brent Packmanôs wife Jeanette. Brent sadly passed away 
on Wednesday 4 November 2024. The committee observed a minute silence in recognition 
of Brentôs passing.  

 

6. General Business 
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7.1 Te Reo Words 

This monthôs kupu (words) are:   

TǛnǕ koe Hello or thank 
you  

Speaking to one person 

TǛnǕ kǾrua Hello or thank 

you 

Speaking to two people 

TǛnǕ koutou Hello or thank 

you 

Speaking to three or more people 

         

7.2 Review of CWMS Zone Committees 

Jen updated the Committee on the review of the Canterbury Water Management Strategy 
(CWMS).  Jen acknowledged the effort that EC staff have made into gathering all the 
feedback and information for the review.  

Points raised; 

a. The Zone Committee feedback has not gone unheard and highlighted the 
importance of local engagement which the connects communities.  

b. If you take away the Zone Committees - what would replace it?  

c. How do catchment groups fit in? 

d. How are communities represented? 

e. There is a need for a governance role but also a need to have a link to the 
community. 

f. The feedback sessions generated many questions.  

The Zone Committee Review final report will be presented at the Mayoral Forumôs Meeting 
on 29 November 2024. 

 
Recommendation 
The Lower Waitaki South Coastal Canterbury Water Zone Committee receives the report 
regarding the Review of the CWMS Zone Committee. 
Moved: Dave Moore 
Seconded: Sharyn Cain 

 
7.3 Councillor and RȊnanga Updates 

Waitaki District Council ï Councillor Jim Hopkins 
The two issues that we are confronted by is fluoride, which continues to simmer away as a 
bone of contention with a small section of the public and the other issue that effects people 
nationwide, is that local government cannot continue to supply drinking water the way it has 
been done in the past.  Two governments in a row have recommended the nationalisation of 
the water supply and itôs up to us how we best deliver water or how we hand over the 
handling of water to a new entity. Entities will essentially have to buy the assets from the 
councils, which means the water companies will have to borrow to purchase the core 
infrastructure they need.  The only possible way they could generate an income is by 
metering.   

Every council in the country must develop a Water Delivery Service Plan and deliver to 
Internal Affairs by September 2025. 

It is a massive challenge for all councils.  
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Waimate District Council ï Deputy Mayor Sharyn Cain 
Little to update as councilôs working along with the government to implement the water 
reforms - Water Done Well. We are working hard on a solution for the rural water situation 
that is both an affordable and cost-effective solution.  

The nitrate situation is holding steady at 39 and remained under 40 after the recent heavy 
rain. Monitored daily. Public are kept informed.  

Kea Waste Energy Plant ï the council has written to the ministers to be removed from the 
Fast Track bill.  

 
Recommendation  
That the Lower Waitaki South Coastal Canterbury Water Zone Committee receive the 
reports from Councillors and RȊnanga Representatives.  
Moved: Cr Jim Hopkins 
Seconded: Jonnie Rutherford 
                  

7.4 Committee Updates 

Dave tabled two reports for the committee to read: 

a) Duntroon Wetlands and 

b)  Waimate High School with details on the on-going projects that the committee has 
awarded funding to.  

Waimate High School is possibly holding a field day on 11 December 2024. Dave will advise 
once the date is confirmed. 

     

7.5 Farewells 

Victoria presented Suzanne with a card and gift as she is leaving the committee as the 
representative from the Waihao RȊnanga. Everyone wished her well and welcomed her back 
to meetings as a member of the public.  

It is noted that LWSCCZ Committee secretary, Claire Hitchcock has resigned from the 
Waitaki District Council and will no longer be attending any further meetings. The committee 
thanked Claire for her work and wished her well in her new job. 

Meeting closed with a karakia at 2.58pm 
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8.2 MINUTES OF THE ORARI-TEMUKA-OPIHI-PAREORA ZONE COMMITTEE MEETING 
HELD ON 4 NOVEMBER 2024 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Orari-Temuka-Opihi-Pareora Zone Committee 
Meeting held on 4 November 2024    

  

PURPOSE 

For the unconfirmed minutes of the Orari-Temuka-Opihi-Pareora Zone Committee Meeting held on 
4 November 2024 to be presented for the information of the Council, with the permission of the 
Chair. 

RECOMMENDATION 

That the unconfirmed minutes of the Orari-Temuka-Opihi-Pareora Zone Committee Meeting held 
on 4 November 2024 be received. 
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MINUTES 

Orari-Temuka-Opihi-Pareora Water 
Zone Committee Meeting 

Monday, 4 November 2024 
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Minutes of Timaru District Council 
Orari-Temuka-Opihi-Pareora Water Zone Committee Meeting 

Held in the Council Chamber, Council Building, King George Place, Timaru 
on Monday, 4 November 2024 at 1pm 

 

Present: Suzanne Eddington, John Henry, Glen Smith (Chairperson),  
Chris Konings (Deputy Chairperson), Clr Michelle Pye,  
Clr Deon Swiggs, Clr Phillipa Guerin, Sharyn Cain  

In Attendance:  Nigel Bowen, Trudy Heath 

 

1 OPENING KARAKIA  

Performed by Dave Moore 

2 APOLOGIES  

2.1  APOLOGIES RECEIVED 

Resolution 2024/1 

Moved: Clr Michelle Pye 
Seconded: Chris Konings 

That the apologies of Bailey Lissington and John Henry be received and accepted 

Carried 

3 PUBLIC FORUM  

There were no public forum items. 

4 IDENTIFICATION OF ITEMS OF URGENT BUSINESS 

Recent oil spill in Saltwater Creek. 

5 IDENTIFICATION OF MATTERS OF A MINOR NATURE  

No matters of a minor nature were raised. 

6 DECLARATION OF CONFLICTS OF INTEREST  

No conflicts of interest were declared. 
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7 CHAIRPERSONôS REPORT  

7.1 CHAIRPERSON'S REPORT 

¢ƘŜ /ƘŀƛǊǇŜǊǎƻƴΩǎ ƛƴŎƭǳŘŜŘΥ 

Attendance at an ECan workshop to support better catchment groups. 

Attendance at a meeting with Chris Konings (CK) for an update on the review of Zone 
Communications with ECan, and also a working group with Mayor Nigel Bowen and 
Mayor Munro of the MacKenzie District. 

Query (CK) - Asked if funding had been confirmed for this year? 
Response (Chair) ς Funding for this committee in the hands of the Mayoral Forum, 
and noted that a consensus appeared to be being formed. 

Resolution 2024/22 

Moved: Glen Smith 
Seconded: Chris Konings 

The Orari-Temuka-Opihi-Pareora Water Zone Committee receive and accept the 
Chairpersonôs report as presented. 

Carried 

8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE ORARI-TEMUKA-OPIHI-PAREORA WATER ZONE 
COMMITTEE MEETING HELD ON 2 SEPTEMBER 2024 

RESOLUTION 2024/23 

Moved: Suzanne Eddington 
Seconded: Clr Michelle Pye 

That the Minutes of the Orari-Temuka-Opihi-Pareora Water Zone Committee Meeting held 
on 2 September 2024 be confirmed as a true and correct record of that meeting and that 
the Chairpersonôs electronic signature be attached. 

Carried 

 

9.1 ACTION PLAN FUND APPLICANT PRESENTATIONS 

There were five applications presented for funds to be allocated to, details of the 
applications are included in the Agenda. 

i. Craigmore Station Site planting  

ii. Normanby Lagoon Native Planting 

iii. Strathconan Stream Restoration Project 
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iv. Tengawai River Plantings 

v. Kakahu Robinson Wetland Restoration Project 

Clr Michelle Pye noted that the Agenda stated that the Recommendation references 
the Zone Committee and that they should reference the Orari-Temuka-Opihi-Pareora 
Water Zone Committee 

RESOLUTION 2024/24 

Moved: Clr Michelle Pye 
Seconded: Glen Smith 

That the Orari-Temuka-Opihi-Pareora Water Zone Committee receives the applicantsô 
presentations 

CARRIED 

 

9.2 CONSIDERATION OF ACTION PLAN FUNDING APPLICATIONS 

The Chair confirmed that the Orari-Temuka-Opihi-Pareora Water Zone Committee had 
the authority on its own cognisance to allocate up to $50,000 to the applications as it 
felt appropriate. 

Query (Deon Swiggs (DS)) ς Asked if there was a staff recommendation 
Response (DM) ς Confirmed that there was no staff recommendation 

General discussion around the allocation of the funds available, debating the merits 
of each case and their relevance to the published stated aims of the committee. 

Discussions centred around the value of each project: the likelihood of whether they 
would continue with/without funding; the cost and value for money to the ratepayer 
& local community; the long-term maintenance requirements; stakeholder 
engagement and benefit to the local area. 

A number of options were discussed, and it was noted that the Orari-Temuka-Opihi-
Pareora Water Zone Committee members were not comfortable providing funding for 
labour. 

Support for all of the applications was voiced. 

Concern noted at the lack of a proper quote for the price of plants within the 
application from the Normanby Lagoon Application, and it was agreed to offer 
funding subject to a suitable quote being received, and this would be reflected in a 
revised recommendation. 
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RESOLUTION 2024/25 

Moved: Clr Michelle Pye 
Seconded: Chris Konings 

That the Orari-Temuka-Ophih-Pareora Water Zone Committee receives the applications, 
and supports each project being recommended for funding as follows: 

1. $5,000.00 ς Craigmore Station Site planting  

2. $23,725.00 ς Normanby Lagoon Native Planting (subject to the Orari-Temuka-Opihi-

Pareora Water Zone Committee receiving quotation to back up the planting plans 

presented) 

3. $10,164.00 ς Strathconan Stream Restoration Project 

4. $6,111.00 ς Tengawai River plantings 

5. $5,000.00 ς Kakahu Robinson Wetland Restoration project 

7. Carried 
 

9.3 OTOP WATER ZONE COMMITTEE UPDATE 

The Chair invited DM to speak to the Report, and he noted the $1,000.00 for the Rock 
Art Tour, which he attended, along with 18 other people (19 in total). 

Spoke to PC8, and noted that the rules had changed, and the Orari-Temuka-Opihi-
Pareora Water Zone Committee will be notified about this calendar year. 

Query (DS) ς Asked about impact of Resource Management Act (RMA) Changes 
Response (DM) ς Noted that the Wetlands Construction can go through , as change 
ŘƻƴΩǘ ǘƻǳŎƘ ƻƴ Caнн 

Comment (Clr Michelle Pye) ς noted serious flaws and deficiencies around Dairy Farms 
and winter grazing 
Comment (Chair) ς Noted that Council Officers had noted the concerns and were 
dealing with the effects 

DM spoke to the Water Allocation Report, and noted that they were trying to get 
responses back in time for the meeting of the Orari-Temuka-Opihi-Pareora Water 
Zone Committee on the 25th November for clarification 
Comment (Clr Michelle Pye) ς Spoke to allocation as a major concern, felt that the 
focus should be on usage, not on allocation 
Response (DS) ς Noted that ECan were happy to look at one river as an example to 
prepare a report on usage, and would take the Waihi River as that example. 
Comment (Chair) ς Noted that the data was there, but the quality of the data was 
poor 
Comment (DS) ς Noted that ECan were looking at the monitoring side 
Comment (DM) ς Confirmed that he would source a simple report to be presented to 
the Orari-Temuka-Opihi-Pareora Water Zone Committee; ideally a snapshot of the 
reality of usage 
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Comment (CK) ς Noted the dynamic nature of water supply and subsequent issues 
with reporting. 

Query (SE) ς Raised the issue of Gravel extraction by industry 

General discussion around the impacts of gravel extraction, and it was noted that 
there was a new Working and Steering Group to look at this on the Waitaki River 
which is going through the Council and ECan to develop a strategy. 

Comment (DS) ς Recommended getting ECan to report to eh Orari-Temuka-Opihi-
Pareora Water Zone Committee on the matter of Gravel Extraction 
Comment (SE) ς Noted that the effects at the river mouth and along the coast should 
also be considered 
Comment (DS) ς Noted that there were very strict ecological responsibilities, but 
some extraction is required for flood control purposes. 

General discussion about the need for Water meters on Downlands Supply, and noted 
that meters were in the Timaru District Council (TDC) Long Term Plan (LTP). 

Comment (DS) ς Noted that Ecan had just released  the monitoring results around 
Water Quality, and suggested that a report be presented to the Orari-Temuka-Opihi-
Pareora Water Zone Committee, specific to the areas that were covered. 
Comment (Clr Michelle Pye) ς Noted that if Orari-Temuka-Opihi-Pareora Water Zone 
Committee was still in place, this could affect funding and knowing of any hotspots 
would be useful. 

RESOLUTION 2024/26 

Moved: Clr Michelle Pye 
Seconded: Glen Smith 

That the Orari-Temuka-Opihi-Pareora Water Zone Committee receives this report and 
provides feedback. 

CARRIED 

 

9 CONSIDERATION OF URGENT BUSINESS ITEMS 

10.1 OIL SPILL IN SALTWATER CREEK 

Query (Suzanne Eddinton (SE)) ς Was this the same cause as the previous leak from 
the metal recyclers, or due to the lack of spend on the pump house? 
Response (Paul Cooper (PC)) ς Noted that the leak is not the same as the leak from 
the recyclers a couple of years ago; it is being investigated, and remedial work is 
being done.  Further noted that there is no definitive conclusion about what is being 
done about the earlier leak. 

 



 

Page 31 

10 CONSIDERATION OF MINOR NATURE MATTERS  

No matters of a minor nature were raised. 

11 CLOSURE KARAKIA  

Performed by Dave Moore 

The meeting closed at 3.10pm. 

 

 

................................................... 
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8.3 MINUTES OF THE WAIMATE COMMUNITY ANZAC GROUP MEETING HELD ON 27 
NOVEMBER 2024 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Waimate Community ANZAC Group Meeting held on 
27 November 2024    

  

PURPOSE 

For the unconfirmed minutes of the Waimate Community ANZAC Group Meeting held on 27 
November 2024 to be presented for the information of the Council, with the permission of the 
Chairperson. 

RECOMMENDATION 

That the unconfirmed minutes of the Waimate Community ANZAC Group Meeting held on 27 
November 2024 be received. 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
WAIMATE COMMUNITY ANZAC GROUP MEETING 

HELD AT THE WAIMATE DISTRICT COUNCIL, QUEEN STREET, WAIMATE 7924 
ON WEDNESDAY 27 NOVEMBER 2024, COMMENCING AT 11:00AM 

 

PRESENT: Mayor Craig Rowley (Chair), Waimate Ministers Association Rep John Begg, 
Waimate RSA Barry Casey, Waimate Red Cross Jeannie Hogarth,  
Cr Colin Pankhurst, Rotary Representative Bridget Johnson 

APOLOGIES: Waimate High School Principal Jo Hunnikin 

IN ATTENDANCE:  Karalyn Reid (Committee Secretary) 

 

OPENING 

1 APOLOGIES  

APOLOGY 

COMMITTEE RESOLUTION  2024/13  

Moved: Rotary Representative Bridget Johnson 
Seconded: Cr Colin Pankhurst 

That the apology received from Jo Hunnikin be accepted. 

CARRIED 

2 VISITORS 

Nil 

3 CONFLICTS OF INTEREST 

Nil 

 

MINUTES 

4 CONFIRMATION OF MINUTES 

4.1 MINUTES OF THE WAIMATE COMMUNITY ANZAC GROUP MEETING HELD ON 21 
MAY 2024 

COMMITTEE RESOLUTION  2024/14  

Moved: Waimate RSA Barry Casey 
Seconded: Waimate Red Cross Jeannie Hogarth 

That the Minutes of the Waimate Community ANZAC Group Meeting held on 21 May 2024 be 
adopted as a true and correct record. 

CARRIED 
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REPORTS 

5 GENERAL BUSINESS  

5.1 ELECTION OF OFFICERS - CHAIRPERSON 

COMMITTEE RESOLUTION  2024/15  

Moved: Rotary Representative Bridget Johnson 
Seconded: Cr Colin Pankhurst 

That Mayor Craig Rowley be nominated as Chairperson for the Waimate Community Anzac 
Group. 

There were no other nominations, therefore MAYOR CRAIG ROWLEY was duly elected as 
Chairperson. 

CARRIED 

 

MOTION ï ELECTION OF OFFICERS ï DEPUTY CHAIRPERSON 

COMMITTEE RESOLUTION  2024/16  

Moved: Waimate RSA Barry Casey 
Seconded: Mayor Craig Rowley 

That Bridget Johnson be nominated as Deputy Chairperson for the Waimate Community Anzac 
Group. 

There were no other nominations, therefore BRIDGET JOHNSON was duly elected as Deputy 
Chairperson. 

CARRIED 

 

TRAFFIC MANAGEMENT / WAIMATE HIGHLAND PIPE BAND 

The Waimate Community Anzac Group (WCAG) discussed traffic management, and issues that 
occurred in the 2023 Civic Service regarding the confusion over the parade moving from Victoria 
Terrace through the Council carpark to the Clock Tower. They were not able to march onto 
Queen Street, as previous years, due to traffic management restrictions. 

The President of the Waimate Highland Pipe Band Russell Wallace, and Councilôs Roading 
Manager Rob Moffat were both at the meeting. 

Councilôs Roading Manager explained the risk and liability of the parade (led by the Waimate 
Highland Pipe Band) moving onto Queen Street, which was not closed off, which had occurred 
in previous years.  Due to this, Council staff will no longer manage the road closures, and the 
Committee are required to work through and make payment to an external traffic management 
company for this and future Anzac Civic Services. 

The WCAG agreed for the 2025 Civic Service a óshoulder closureô on the corner of Victoria 
Terrace and Queen Street be set up, along with the usual local road closures from the Waimate 
Event Centre to Queen Street, using relevant signs and road cones with Councilôs contractor.  

The Waimate Highland Pipe Band only will walk off Victoria Terrace turning into óthe Bushmanô 
area, with a member/members of the RSA (as managers of the parade portion of the Civic 
Service) instructing guests and members of the public to walk through the carpark area, up the 
ramp onto Anzac Square. 
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This should avoid the hazard to band members playing and changing formation, and they will all 
be instructed before the parade on the route. 

A note will also be added onto the programme on this arrangement. 

Road Cones will be set out in the car park area to restrict car parking, and also onto Queen 
Street outside the Cenotaph and Anzac Square to restrict car parking along the frontage of the 
footpath. 

 

5.2 WAIMATE DISTRICT ANZAC GROUP - TERMS OF REFERENCE 

COMMITTEE RESOLUTION  2024/17  

Moved: Mayor Craig Rowley 
Seconded: Waimate Red Cross Jeannie Hogarth 

That the Waimate District Anzac Group Terms of Reference, as presented, is accepted. 

CARRIED 

 

5.3 CORRESPONDENCE REPORT 

COMMITTEE RESOLUTION  2024/18  

Moved: Mayor Craig Rowley 
Seconded: Deputy Chairperson Bridget Johnson 

That the Correspondence Report is received. 

CARRIED 
Note: 

With the resignation of Jon Bird as President of the Waimate RSA, it was noted that the RSA will 
advise a second representative on to the WCAG in due course. 

 

5.4 FINANCIAL REPORT 

COMMITTEE RESOLUTION  2024/19  

Moved: Mayor Craig Rowley 
Seconded: Waimate Ministers Association Rep John Begg 

That the Waimate Community Anzac Groupôs financial report is accepted. 

CARRIED 

 

5.5 2025 WAIMATE COMMUNITY ANZAC CIVIC SERVICE PLANNING 

RECOMMENDATION 

That the Waimate Community Anzac Group discusses and confirms arrangements for the 2025 
Anzac Civic Service: 

a. Venue: Waimate Event Centre (booked) 

b. Date & Time: Friday 25 April 2025, 10:30am 
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c. Guest Speaker: Carol Abraham GPCAPT, NZ Defence Force (Former pupil of 
Waimate High School 1982-1986, Deputy Chief of Air Force in 2019-20, Currently 
Director of Strategic Programmes ï NZ Defence Force) 

The Committee decided not to restrict the time of the guest speakerôs talk, but 
suggest 15-20 minutes, and that there be no theme restrictions. 

d. Morning Tea: The Group agreed the $300 donation to Waimate RSA for the 
morning tea at the Waimate Town & Country Club be continued. 

e. Master of Ceremonies: Mayor Craig Rowley 

f. Duty Minister: John Begg to advise. 

g. Entertainment: Waimate Community Choir have confirmed. 

h. Programme: The WCAG agreed that the Australian National Anthem will be sung 
prior to the NZ National Anthem. 

The WCAG agreed that wreaths will be announced before they are placed on the 
cenotaph. This will be implied on the invitations to all groups/organisations. Wreath 
bearers will be asked to line up and announced on the microphone. 

i. Parade (managed by the RSA) to Clock Tower (** see note earlier) 

j. Road Closures (** see note earlier) 

 
 

MEETING CLOSURE 

There being no further business, the Chair closed the meeting at 11.30am. 

The minutes of this meeting are to be confirmed at the next meeting of the Waimate Community 
ANZAC Group Meeting. 

 

................................................... 

CHAIRPERSON 
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8.4 MINUTES OF THE WDC COMMUNITY AND SPORTS GRANTS COMMITTEE 
MEETING HELD ON 12 NOVEMBER 2024 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Carolyn Johns, Community and Strategy Group Manager  

Attachments: 1. Minutes of the WDC Community and Sports Grants Committee 
Meeting held on 12 November 2024    

  

PURPOSE 

For the unconfirmed minutes of the WDC Community and Sports Grants Committee Meeting held 
on 12 November 2024 to be presented for the information of the Council, with the permission of the 
Chair. 

RECOMMENDATION 

That the unconfirmed minutes of the WDC Community and Sports Grants Committee Meeting 
held on 12 November 2024 be received. 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
COMMUNITY AND SPORTS GRANTS COMMITTEE MEETING 

HELD AT THE MEETING ROOM, WAIMATE EVENT CENTRE, PAUL STREET, WAIMATE 
ON TUESDAY 12 NOVEMBER 2024, COMMENCING AT 1PM 

 

PRESENT: Chair Deputy Mayor Sharyn Cain, Community Representative Ina de Paauw-
Fontein, Sport Canterbury Representative Nigel Davenport, Te Runanga o 
Waihao Representative Trudy Heath (via Teams), Community Representative 
Chris Mercer, Community Representative Lynne Rooney, Community 
Representative Jayne Smith 

APOLOGIES: Hazel Fish, Mayor Craig Rowley, Carol Cross, Marilyn Anderson 

IN ATTENDANCE:  Di Lowry (Committee Secretary) 

 

OPENING AND WELCOME 

The Chair welcomed the new members: Chris Mercer, Lynne Rooney, Jayne Smith and Marilyn 
Anderson (in absentia). 

 

1 APOLOGIES 
 

COMMITTEE RESOLUTION  2024/6  

Moved: Community Representative Ina de Paauw-Fontein 
Seconded: Sport Canterbury (SC) Representative Nigel Davenport 

That apologies received from Hazel Fish, Mayor Craig Rowley, Carol Cross, and Marilyn 
Anderson be accepted. 

CARRIED 

2 VISITORS 

Nil 

3 CONFLICTS OF INTEREST 

Nil 

 

MINUTES 

4 CONFIRMATION OF MINUTES 
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4.1 MINUTES OF THE WDC COMMUNITY AND SPORTS GRANTS COMMITTEE 
MEETING HELD ON 28 MAY 2024 

COMMITTEE RESOLUTION  2024/7  

Moved: Chair Deputy Mayor Sharyn Cain 
Seconded: Community Representative Ina de Paauw-Fontein 

That the Minutes of the WDC Community and Sports Grants Committee Meeting held on 28 May 
2024 be adopted as a true and correct record. 

CARRIED 

 

REPORTS 

5 GENERAL BUSINESS  

5.1 NOMINATION OF CHAIR 

COMMITTEE RESOLUTION  2024/8  

Moved: Community Representative Ina de Paauw-Fontein 
Seconded: Community Representative Lynne Rooney 

That the Community and Sports Committee elect a Chair for the next three years. 

The Chair called for nominations and Community Representative Ina de Paauw-Fontein 
nominated Community Representative Hazel Fish (in absentia), seconded by Lynne Rooney. 

There were no other nominations, so Hazel Fish was duly elected Chair of the Community and 
Sport Committee, contingent upon her acceptance of the position. 

CARRIED 

 
Note: As the newly elected Chair was absent, and with committee endorsement, Deputy Mayor 
Sharyn Cain continued as Chair for the rest of the meeting.  
 

5.2 NOMINATION OF DEPUTY CHAIR 

COMMITTEE RESOLUTION  2024/9  

Moved: Deputy Mayor Sharyn Cain 
Seconded: Sport Canterbury Representative Nigel Davenport 

That the Community and Sports Committee elect a Deputy Chair for the next three years. 

The Chair called for nominations and Community Representative Jayne Smith nominated 
herself. The nomination was moved by Deputy Mayor Sharyn Cain and seconded by Sport 
Canterbury Representative Nigel Davenport. 

There were no other nominations, so Jayne Smith was duly elected Deputy Chair of the 
Community and Sport Committee. 

CARRIED 
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5.2 CONSIDERATION OF APPLICATIONS - WAIMATE DISTRICT COUNCIL 
COMMUNITY GRANT 

COMMITTEE RESOLUTION  2024/10  

Moved: Te Runanga o Waihao Representative Trudy Heath 
Seconded: Community Representative Lynne Rooney 

1. That the Consideration of Applications ï Waimate District Council Community Grant report 
is accepted, and 

2. That the funding applications below, be approved: 
 

Applicant Name Approved 

1 Bushtown Waimate Inc $2,000.00 

2 Connect Community Church $2,000.00 

3 Pro-Ject Waimate Inc $1,500.00 

4 Waihao Downs School PTA $   999.08 

5 Waimate Historical Society $2,264.76 

6 Waimate Toy Library $   700.00 

CARRIED 

 

5.3 CONSIDERATION OF APPLICATIONS - WAIMATE DISTRICT COUNCIL SPORTS 
GRANT 

COMMITTEE RESOLUTION  2024/11  

Moved: Community Representative Chris Mercer 
Seconded: Sport Canterbury Representative Nigel Davenport 

1. That the Consideration of Applications ï Waimate District Council Sports Grant report is 
accepted, and 

2. That the funding applications below, be approved: 

 Applicant Name Requested 

1 East Coast Endurance Club $1,000.00 

2 Waimate Disc Golf Club Inc. $1,000.00 

3 Waimate Parenting Hub $2,000.00 

4 Waimate Rodeo Club $1,000.00 

CARRIED 

 

5.4 SPORT NZ RURAL TRAVEL FUND 

There were no funding applications submitted this round. 

 
Note: Community Representative Ina de Paauw-Fontein, on behalf of the Committee, thanked 
Deputy Mayor Sharyn Cain for her role as Chairperson for the preceding years. 
 
 



COMMUNITY AND SPORTS GRANTS COMMITTEE MEETING 
MINUTES 

12 NOVEMBER 2024 
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MEETING CLOSURE 

There being no further business, the Chair closed the meeting at 2.30pm. 

The minutes of this meeting are to be confirmed at the next Community and Sports Grants 
Committee meeting. 

................................................... 

CHAIRPERSON 
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8.5 MINUTES OF THE DOWNLANDS JOINT STANDING COMMITTEE MEETING HELD ON 
11 NOVEMBER 2024 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Downlands Joint Standing Committee Meeting held 
on 11 November 2024    

  

PURPOSE 

For the unconfirmed minutes of the Downlands Joint Standing Committee Meeting held on 11 
November 2024 to be presented for the information of the Council, with the permission of the 
Chair. 

RECOMMENDATION 

That the unconfirmed minutes of the Downlands Joint Standing Committee Meeting held on 11 
November 2024 be received 
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MINUTES 

Downlands Water Supply 
Committee Meeting 

Monday, 18 November 2024 

 

 

  



 

Page 46 

Minutes of Timaru District Council 
Downlands Water Supply Committee Meeting 

Held in the Meeting Room 1 , District Council Building, King George Place, Timaru 
on Monday, 18 November 2024, 9.00am 

 

Present: Stacey Scott, Rit Fisher, Sandy McAlwee, Bill Wright, Anna Lyon, Scott 
Shannon (Chairperson) 

In Attendance:  Andrew Dixon (Group Manager Infrastructure), Andrew Lester 
(Drainage and Water Manager), Steph Forde (Minutes).  

1 APOLOGIES  

1.1 APOLOGIES 

Resolution 2024/1 

Moved: Clr Scott Shannon 
Seconded: Clr Stacey Scott 

That the apologies of Mayor Nigel Bowen and Clr Sally Parker be received and accepted  

Carried 

2 IDENTIFICATION OF ITEMS OF URGENT BUSINESS 

Albury connections.  

3 IDENTIFICATION OF MATTERS OF A MINOR NATURE  

Nitrate levels - Pareora 
Gordon Valley watermain 
Fluoridation 

4 DECLARATION OF CONFLICTS OF INTEREST  

No conflicts of interest were declared. 

5 CHAIRPERSONôS REPORT 

5.1 CHAIRPERSON'S REPORT  

Chairperson Shannon thanked the Committee for their collaborative governance throughout 
the year. The Chair also acknowledged the expertise and commitment to the scheme from 
all involved which positively contributed to the betterment of the districts. 2025 will be an 
interesting year with changes through Local Water Done Well. 

Resolution 2024/12 

Moved: Clr Scott Shannon 
Seconded: Member Anna Lyon 

That the Chairpersonôs Report be received and noted 

Carried 
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6 CONFIRMATION OF MINUTES 

6.1 MINUTES OF THE DOWNLANDS WATER SUPPLY COMMITTEE MEETING 
HELD ON 10 JUNE 2024 

RESOLUTION 2024/13 

Moved: Clr Sandy McAlwee 
Seconded: Clr Rit Fisher 

That the Minutes of the Downlands Water Supply Committee Meeting held on 10 June 
2024 be confirmed as a true and correct record of that meeting and that the Chairpersonôs 
electronic signature be attached. 

Carried 

7 REPORTS 

7.1 NETWORK UPDATE 

The Drainage and Water Manager spoke to the report on the notable operational network 
issues and project progress which included: 

¶ Two capital projects in the Cleland/ Davison Road area, with the PRV project 
underway and estimated completion by end of January 2025. The watermain 
renewal is engineer estimated at $1.2m and the contract documents and 
design plans are currently under review. 

¶ The options to remediate the landslip that occurred near Taiko reservoir were 
assessed and the Drainage and Water Manager advised that the team were 
progressing with Options 3 as detailed in the report. This was decided in 
collaboration with the landowner.   

¶ The Councils are working through options for Local Water Done Well. 
Depending how each Council proceeds with their plans will impact where this 
Downlands Scheme sits.  

RESOLUTION 2024/14 

Moved: Clr Scott Shannon 
Seconded: Clr Stacey Scott 

That the Committee receives and notes the Downlands Quarterly Network Update  

Carried 

 

7.2 TASTE AND ODOUR ISSUES 

The Drainage and Water Manager advised that following the June rainfall event, a number 
of taste and odour issues were reported due to higher levels of geosmin which creates an 
earthy or musty smell and taste. The team flushed the network, prioritising the areas 
around the complainants, however this took longer than an urban network flush due to 
onsite tank storage.  
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There is ongoing testing of the raw water and in the ponds which is still showing in some 
sampling so the key focus is to identify whether itôs at the source, or some residual geosmin 
in the ponds prior to them being covered.  

Additional sampling methods have been implemented including a sniff panel, where 
operators will heat the water sample and then test for odour.  

RESOLUTION 2024/15 

Moved: Clr Stacey Scott 
Seconded: Clr Sandy McAlwee 

That the Committee receives and notes the Downlands Report on Taste and Odour Issues. 

Carried 

 

7.3 DOWNLANDS WATER SCHEME FINANCE UPDATE 

The GM Infrastructure provided the Downlands Water Supply Committee members with a 
financial update for the period July to September 2024 as per report.  

Key Points noted where: 

¶ Revenue being under budget due to less new connections than forecast 

¶ Some additional units cannot be delivered until network upgrades are undertaken 
which is also impacting revenue.  

¶ Operational costs are slightly lower than forecast, however these may increase over 
the summer months which will balance the year end expenditure 

Clr Scott queried what the trigger was to initiate the network upgrade to meet demand on 
new or increased connections. The Group Manager Infrastructure and Drainage and Water 
Manager advised that budget constraints, including available debt to fund the capital, were 
preventing network upgrades which would service the new connections.  

Clr McAlwee requested that more information on ñother revenueò be included for future 
Finance reports.  

RESOLUTION 2024/16 

Moved: Clr Scott Shannon 
Seconded: Member Bill Wright 

That the report be received and noted. 

Carried 

 

8 CONSIDERATION OF URGENT BUSINESS ITEMS 

8.1 ALBURY CONNECTIONS 

Clr Fisher requested clarification from officers about the information currently on the Timaru 
District Council website which states there are no new connection in the Albury township 
and Pareora Huts, but contradictory minutes from previous meetings state that there is a 
possibility and process for new connections.  
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The GM Infrastructure advised that there is a need for hydraulic analysis to ensure other 
areas of the network arenôt impacted, and also additional pipework will be required. 

It was also requested by the Committee that the information on the website be reviewed. 

Resolution 2024/17 

Moved: Clr Rit Fisher 
Seconded: Clr Scott Shannon 

That the Downlands Water Supply Committee agree in principle to the provision of 
additional connections in the Albury township, following hydraulic analysis of the network 
and a follow up report to the next Committee meeting.  

Carried 

 

9 CONSIDERATION OF MINOR NATURE MATTERS  

9.1 UPDATE ON NITRATE LEVELS - PAREORA 

Information system issues have prevented pulling the data from the system today, however 
the Drainage and Water Manager confirmed that the nitrate levels have not exceeded 50% 
of the maximum acceptable value, and a report will be emailed to the Committee to update 
on trends.  

 

9.2 GORDON VALLEY WATERMAIN 

The Drainage and Water Manager advised that practical completion will likely be achieved 
this week.  

 

9.3 FLUORIDATION  

GM Infrastructure advised no directive from the Director General of Health has been 
received. The water treatment plants are configured to implement fluoridation but will not 
implement until the directive is received.  

 

The meeting closed at 9.43am. 

................................................... 

Chairperson 
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REPORTS 

9 MAYOR'S REPORT 

9.1 MAYOR'S REPORT 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Mayoral Letter to Government Ministers requesting removal of 
Project Kea from Fast Track List   

2. Waitaki MP Miles Anderson's Response to Mayoral Letter to 
Government Ministers requesting removal of Project Kea from Fast 
Track List    

  

UPDATE FROM THE CANTERBURY MAYORAL FORUM  

1. The Canterbury Mayoral Forum met on 29 November and discussed the following items: 
(a) Update on the revitalisation of the Canterbury Biodiversity Strategy and stocktake of 

biodiversity activities across Canterbury 
(b) Update on region wide progress towards implementing the Canterbury Water 

Management Strategy 
(c) Progress on the Canterbury Water Management Strategy Zone Committee Review 
(d) Impact of key Central Government policy changes on local government 
(e) Economic development priorities for Canterbury 
(f) Process and progress of the implementation of the Canterbury Climate Partnership 

Plan 
(g) Local Authority audit fees 
(h) Update from the Regional Public Service Commissioner 
(i) Report from the Chief Executives Forum on the activities of the regional forums. 

MAYORAL COMMUNICATIONS  

2. In the interests of public interest, the Mayoral Letter sent to Government Ministers requesting 
the removal of Project Kea from the Fast Track Bill List, and the response from Waitaki MP 
Miles Anderson has been attached. 

MAYORAL ACTIVITY  

 
Left to right: Mayor Rowley and Te Wera King, Upoko 
of Te RȊnanga o Arowhenua and Te RȊnanga o 
Waihao, at the official opening of the Waimate Library 
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EXTERNAL MEETINGS & FUNCTIONS ATTENDED BY THE MAYOR  

3. To present for the information of Council meetings and functions attended as an appointed 
(or invited) elected member outside of Waimate District Council meetings and general 
business from 9 November 2024 to 6 December 2024. 

Date Meetings and Functions 

9 November 2024 Southern Canterbury A & P Show ï Waimate  

10 November 2024 Official Opening of Waimate Menzshed ï Waimate  

11 November 2024 Monday Morning Meeting with Deputy Mayor and Chief Executive ï 
Council  

12 November 2024 Visit to Hakataramea with Cr Colin Pankhurst ï Hakataramea  

13 November 2024 Meeting with Fonterra Senior Executives ï Waimate  

14 November 2024 Mayorôs Taskforce for Jobs (MTFJ) 6-monthly check in ï via Microsoft 
teams 

18 November 2024 Discussion with Business Canterbury on Canterbury Mayoral Forum 
Canterbury Ambition Initiative ï via Microsoft teams 

18 November 2024 Waimate District Civic Award Committee Meeting ï Council  

18 November 2024 Monday Morning Meeting with Deputy Mayor and Chief Executive ï 
Council  

20 November 2024 Alpine Energy Limited Combined Shareholder Workshop with 
Mackenzie District Council ï Waimate Event Centre 

25 November 2024 MTFJ Update with Coordinator ï Council  

25 November 2024 Visiting Waimate District Civic Award Recipients with Committee Chair ï 
Waimate  

26 November 2024 LGNZ Roundtable 5: Electoral Reform and the future of Local 
Democracy ï via Zoom 

27 November 2024 Waimate Community Anzac Group Meeting ï Council  

28 November 2024 Working Lunch with Environment Canterbury Chair and Councillors to 
discuss Waimate Drinking Water ï Christchurch  

28 November 2024 Canterbury Regional Transport Committee Meeting ï Christchurch  

28 November 2024 Canterbury Mayoral Forum Dinner ï Christchurch  

29 November 2024 Canterbury Mayoral Forum ï Christchurch  

2 December 2024 MTFJ Update with Coordinator ï Council  

2 December 2024 MTFJ óUnleash the Mayorsô Discussion ï via Microsoft teams    

3 December 2024 Audit and Risk Committee Meeting ï Council  

5 December 2024 Official Opening of Waimate Library ï Council  

6 December 2024 Mayoral Interview with TV reporter for NZ Tomorrow ï Council  

 

RECOMMENDATION 

That the Mayorôs Report is accepted. 

  



ORDINARY COUNCIL MEETING AGENDA  17 DECEMBER 2024 

 

Item 9.1 - Attachment 1 Page 52 
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10 DEPUTY MAYOR'S REPORT 

10.1 DEPUTY MAYOR'S REPORT 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil 

  

 

 
Waimate Menzshed Opening 

 
Waste to Energy Survey 

 

p 
Opening of Waimate Library 

 

EXTERNAL MEETINGS & FUNCTIONS ATTENDED BY THE DEPUTY MAYOR  

To present for the information of Council meetings and functions attended as an appointed (or 
invited) elected member outside of Waimate District Council meetings and general business from 9 
November 2024 to 6 December 2024: 

Date Meetings and Functions 

8 November 2024 South Canterbury Rugby Awards ï Timaru  

10 November 2024 Official Opening of Waimate Menzshed ï Waimate 

11 November 2024 Monday Morning Meeting with Mayor and Chief Executive ï Council 
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11 November 2024 Meeting with Regulatory and Compliance Group Manager over 
environmental services fees and charges ï Council  

12 November 2024 WDC Community and Sport Grants Committee Meeting ï Council  

13 November 2024 Lower Waitaki South Coastal Canterbury Zone Committee Meeting ï 
Waihao Marae 

14 November 2024 Climate Resilience Strategy: Waste and Circular Economy Meeting ï 
Waimate   

16 November 2024 Waimate Community Market stall for Waste to Energy Survey ï Seddon 
Square 

18 November 2024 Monday Morning Meeting with Mayor and Chief Executive ï Council 

3 December 2024 Audit and Risk Committee Meeting ï Council  

4 December 2024 Observe Ratepayer Food Control Audit ï Makikihi  

5 December 2024 Official Opening of Waimate Library ï Council  

 

RECOMMENDATION 

That the Deputy Mayorôs Report is accepted. 
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11 COUNCILLORS' REPORT  

11.1 COUNCILLORS' REPORT  

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil 

  

PURPOSE 

To present for the information of Council meetings and functions attended as an appointed (or 
invited) elected member outside of Waimate District Council meetings and general business from  
9 November 2024 to 6 December 2024. 

Cr John Begg 

Date Meetings and Functions 

14 November 2024 Climate Resilience Strategy: Waste and Circular Economy Meeting ï 
Waimate   

5 December 2024 Opening of Waimate Library ï Council  

 

Cr Peter Collins 

Date Meetings and Functions 

10 November 2024 Opening of Menzshed - Waimate 

18 November 2024 Waimate District Civic Awards Committee Meeting ï Council  

25 November 2024 CentreCare Waimate Meeting ï Waimate  

3 December 2024 Audit and Risk Committee Meeting (as observer) ï Council  

3 December 2024 Waimate Trackways Meeting ï Waimate  

5 December 2024 Opening of Waimate Library ï Council  

 

Cr Sandy McAlwee 

Date Meetings and Functions 

18 November 2024 Downlands Water Supply Committee Meeting ï Timaru  

20 November 2024 Alpine Energy Limited Combined Shareholder Workshop with 
Mackenzie District Council ï Waimate Event Centre 

3 December 2024 Audit and Risk Committee Meeting (as observer) ï Council  

 

Cr Tom OôConnor 

Date Meetings and Functions 

25 November 2024 Northern Streams Catchment Group Meeting ï St Andrews 

3 December 2024 Audit and Risk Committee Meeting ï Council  
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Cr Colin Pankhurst 

Date Meetings and Functions 

12 November 2024 Visit to Hakataramea with Mayor ï Hakataramea 

27 November 2024 Waimate Community Anzac Group Meeting ï Council  

3 December 2024 Audit and Risk Committee Meeting (as observer) ï Council  

5 December 2024 Opening of Waimate Library ï Council 

 

Cr Lisa Small 

Date Meetings and Functions 

20 November 2024 Alpine Energy Limited Combined Shareholder Workshop with 
Mackenzie District Council ï Waimate Event Centre 

20 November 2024 Morven Reserves Meeting ï Morven Hall 

3 December 2024 Audit and Risk Committee Meeting (as observer) - Council 

 

Cr Rick Stevens 

Date Meetings and Functions 

12 November 2024 Waimate Historical Society Board Meeting ï Waimate 

14 November 2024 Climate Resilience Strategy: Waste and Circular Economy Meeting ï 
Waimate   

16 November 2024 Waimate Community Market stall for Waste to Energy Survey ï Seddon 
Square 

20 November 2024 Alpine Energy Limited Combined Shareholder Workshop with 
Mackenzie District Council ï Waimate Event Centre 

20 November 2024 Waimate District Resource Trust AGM and Board Meeting ï Waimate  

3 December 2024 Audit and Risk Committee Meeting ï Council  

5 December 2024 Opening of Waimate Library ï Council  

 

RECOMMENDATION 

That the Councillorsô Report is accepted. 
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12 CHIEF EXECUTIVE'S REPORT 

Nil  
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13 COUNCIL ACTIONS REPORT 

13.1 OUTSTANDING COUNCIL ACTIONS REPORT - PUBLIC 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Outstanding Council Actions Report - Public    
  

PURPOSE 

For the Outstanding Council Actions Report ï Public to be presented for the information of Council. 

RECOMMENDATION 

That the Outstanding Council Actions Report ï Public is accepted. 
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14 HUMAN RESOURCES REPORT 

Nil  
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15 AUDIT AND RISK COMMITTEE REPORT  

15.1 AUDIT AND RISK COMMITTEE CHAIR'S REPORT 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil  
  

PURPOSE 

1. As required by the Terms of Reference for the Audit and Risk Committee, the Chair is to 
prepare a report for the next Ordinary Meeting of Council following each Audit and Risk 
Committee Meeting. The report does not replace the minutes of the meeting. 

REPORT ON MEETING: 3 DECEMBER 2024 

Office of the Auditor General Forum Report (OAG)  

2. The Chair gave an update from the latest OAG Forum which was on the topic of 
misinformation in the public sector. He highlighted that although NZ compared quite 
favourably to some other countries in the quantity and level of misinformation (e.g. USA) it 
was a growing risk to the public sector. The most common forum used in NZ is Facebook 
and the majority of misinformation published tended to come from right wing organisations 
and groups. He advised that one of the ways smaller organisations can mitigate the risk is by 
building relationships and trust with their key stakeholders. 

Health & Safety Report  

3. The Health and Safety Report was reviewed. The Audit and Risk Committee (the Committee) 
noted two accidents, one hazard and two incidents, including the fire in the Event Centre that 
had occurred during the reporting period. 

Major Projects Report  

4. The Committee reviewed the roading report.  

Budget Carry Forwards  

5. The Committee reviewed the proposed Budget Carry Forwards from the 2023/24 year to 
2024/25 for both operational and capital expenditure. Following discussion, the Committee 
recommended to the Council to approve the items. 

Audit NZ Audit Report for the Year Ending 30 June 2024  

6. The Committee reviewed the Audit NZ Audit Management Report for the financial year 
ended 2024. The Committee noted that Audit NZ had given an unmodified opinion and 
adoption was within the statutory timeframe. There were eight new recommendations, and it 
was pleasing to note that 14 previous recommendations had now been closed. The 
Committee acknowledged the work and effort of Council staff in preparing the financial 
statements and associated information and reports. 

Audit NZ Additional Fee Recovery for the Financial Year ended 30 June 2024  

7. The Committee reviewed the request received from Audit NZ for additional fees associated 
with unforeseen audit work on the 2024 Annual Report. The fees related to the valuation of 
Alpine Energy, revaluation of three water assets, payroll internal control issues and the 
smooth travel roading performance measure. The Committee authorised the Mayor to 
negotiate with Audit NZ on an appropriate settlement.  



ORDINARY COUNCIL MEETING AGENDA  17 DECEMBER 2024 

 

Item 15.1 Page 66 

Audit NZ Engagement Letter for the Long Term Plan (LTP)  

8. The Committee reviewed the letter from Audit NZ outlining their terms, timetable, and 
proposed fee for the audit of the Councilôs Consultation Document and LTP for 2025-34. The 
Committee confirmed the terms and arrangements proposed. 

Risk Register  

9. The Risk Register was reviewed. The Committee noted the updates to five risks including the 
separate risk introduced for the nitrate contamination to ground water. The Committee also 
discussed the potential future sovereign risk to waterways posed by Iwi. The Committee also 
reviewed a recent governance issue at the Timaru District Council and possible implications 
on Councils in the future. 

Audit and Risk Committee Annual Work Plan and Meeting Schedule  

10. The Committee reviewed and approved the proposed Work Plan and Meeting Schedule for 
the 2025 Calendar Year. 

CCTV Footage Requests ï Public Excluded  

11. The Committee reviewed and noted the requests made by parties to review CCTV footage in 
the period since the last report. 

Questions  

12. Any questions arising from this report can be addressed by the Deputy Mayor or the Chief 
Executive. 

RECOMMENDATION 

That the Audit and Risk Committee Chairôs Report is accepted. 
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16 GENERAL REPORTS 

16.1 FINANCE REPORT FOR THE 4 MONTHS ENDED 31 OCTOBER  2024 

Author: Jacqueline Michael, Accounting Assistant 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil  
  

PURPOSE 

1. To present the Finance Report to Council. 

 

2. For the 4 months ended 31 October 2024, Council recorded a surplus of $1.954M, compared 
to a budgeted surplus of $1.222M; therefore, Council is tracking $0.732M favourable to 
budget. 

MAJOR VARIANCES TO BUDGET 

3. Subsidies from Waka Kotahi NZ Transport Agency are below budget due to reduced 
operational spends (as noted below in point 9) compared to budget.  

4. Fees and charges are unfavourable to budget mainly in relation to reduced Building Control 
activity below budget by $33,393. The decrease in building consent income is the result of a 
corresponding reduction in building consent applications being lodged with Council. Camping 
Fees are also below budget by $20,294, mainly at the Victoria Camp due to a reduction in 
the number of long term residents and Waitaki Lakes due to seasonal ticket sales less than 
prior years.  

5. Transitional and Better off funding was not budgeted in the enhanced Annual Plan, thus 
reflecting a higher variation to budget. 

6. Other revenue includes rates penalties above budget by $54,211 and land rental above 
budget by $14,675 due to budget phasing.  

7. Employment benefit expenses remain below budget overall due to some staff vacancies.  

Waimate District Council

Statement of Financial Performance

For the 4 months ended 31 October 2024
Full Year

Variance Actual Budget Variance % Var. Budget

Note $000 $000 $000

Operating Revenue

Rates (net of remissions) 7,786$            7,787$           (1)$             (0%)         16,004$            

Development and Financial Contributions 36 22 14 64%        66 

Waka Kotahi NZ Transport Agency Subsidy 3 786 950 (164) (17%)       4,963 

Fees and Charges 4 578 615 (37) (6%)         1,480 

Interest Revenue 31 27 4 15%        83 

Transitional & Better Off Funding - 3Waters 5 295 - 295 -

Other Revenue 6 662 619 43 7%          4,223 

Total Operating Revenue 10,174 10,020 154            2%          26,819 

Operating Expenditure

Employment Benefit Expenses 7 2,134              2,223             89              4%          6,755               

Depreciation and Amortisation(Estimated) 8 2,278              2,514             236            9%          7,543               

Roading Expenses 9 990                 1,202             212            18%        3,662               

Finance Costs 56                  45                 (11)             (24%)       428                  

Other Expenses 10 2,762              2,814             52              2%          8,955               

Total Operating Expenditure 8,220              8,798             578            7%          27,343              

Total Surplus/(Deficit) 1,954$            1,222$           732$          60%        (524)$               

Year to date
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8. The monthly property, plant and equipment processes have not been completed; therefore, 
depreciation and amortisation expenses have been estimated based on asset values on 30 
June 2024 following Three Waters, and land and building revaluations. 

9. The Roading Expenses are below budget due to reduced spends in the area of Drainage 
below budget by $141,465 and footpath renewals below budget by $39,896. 

10. Other expenses are above budget mainly due to the resurfacing of the Waimate Tennis 
Courts at a cost of $44,427 (funded from the Subdivision Recreation Reserve Contributions 
Fund), partially offset by a budget of $10,000 and Subscriptions/Membership fees $26,085 
above budget due to budget phasing.  

 

11. Cash and Cash equivalents have increased mainly due to the timing of capital expenditure. 

12. Trade and other receivables include Instalment 2 of rates due for payment. 

13. Borrowings increased due to increase in term loans from Local Government Funding Agency. 

Waimate District Council

Statement of Financial Position

As at 31 October 2024
Movement Actual Actual

Note 31 October 2024 30 June 2024 Movement

Assets $000 $000 $000

Current Assets

Cash and cash equivalents 11 3,182 1,468 1,714

Trade and other receivables 12 5,160 3,721 1,438

Inventories 271 235 36

Other financial assets - - -

Total Current Assets 8,613 5,424 3,189

Non Current Assets

Property, plant and equipment 508,876 509,213 (337)

Forestry assets 2,186 2,186 -

Intangible assets 1,363 1,378 (15)

Other financial assets 22,534 22,460 74

Total Non Current Assets 534,959 535,237 (278)

Total Assets 543,572 540,661 2,911

Liabilities

Current Liabilities

Trade and other payables 2,593 3,181 (588)

Borrowings 3,019 3,019 -

Provisions 10 10 -

Employment Benefit Expenses 732 689 44

Derivative financial instruments - - -

Total Current Liabilities 6,355 6,900 (544)

Non Current Liabilities

Provisions 82 82 -

Borrowings 13 4,470 2,970 1,500

Total Non Current Liabilities 4,552 3,052 1,500

Equity

Public Equity 98,902 96,839 2,063

Reserves 433,762 433,870 (108)

Total Equity 532,663 530,709 1,955

Total Liabilities and Equity 543,571 540,661 2,910
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TOTAL CAPITAL EXPENDITURE BY GROUP 

 

Note:  Year to date Actuals (yellow) includes capital work in progress on 30 June 2024.  
The Total Budget (blue) includes Downlands Rural Water Scheme 14% share of capital projects 
$168,000.  
 
14. Totals: Spend to date (including WIP at 30 June 2024) $  4,204,737 

WIP carried forward from 30 June 2024 (Water Supply) $ -551,773 

WIP carried forward from 30 June 2024 (Sewerage) $ - 

WIP carried forward from 30 June 2024 (Stormwater) $ -68,251 

WIP carried forward from 30 June 2024 (Roading) $         -11,020 

WIP carried forward from 30 June 2024 (Operational) $     -1,647,322 

Total spends to 31 October 2024 $       1,926,371
  

 
Total eAP 2025 Budget (excluding carry forwards) $  9,484,082 

 % of total budget available spent               20%  
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Further detail on capital spends are as follows: 

Please note this report does not include budget carry forwards. As a result, some projects may 
appear unbudgeted, but they will be accounted for in the budget carry forwards once approved. 

 

 

Project

 Total 

Spends to 

31 Oct 2024 

 Enhanced 

Annual Plan 

2025 Budget 

 Remaining 

Budget 

Community Facilities

Local Govt Centre - Library / LGC Extension       1,512,536                         -   (1,512,536)

Public toilets - Waimate Tow n (New  Toilets)          395,740               445,150 49,410

Public Toilets - Glenavy facilities BOF          180,219               448,800 268,581

Waimate Lakes Camping - Kiw iCash facilities            11,807                         -   (11,807)

Morven Reserve - Irrigation upgrade (non rate funded)          230,450                         -   (230,450)

Sw imming Pool - Replace Pool Covers            30,620                 31,000 380

Sw imming Pool - PVC membrane lining          212,865                         -   (212,865)

Property - Court House Upgrade / Roof etc                   -                   67,469 67,469

Morven Reserve - Hall painting                   -                   80,000 80,000

Other Projects            87,125               371,642 284,517

Total - Community Facilities       2,727,854            1,444,061 -   1,283,793 

Community Services

Emergency Management - Equipment renew als                   -                   48,200 48,200

Emergency Management - Generator - BOF            48,514                         -   (48,514)

Promotions - District signage            22,353                         -   (22,353)

Capital - Library - furniture/shelving            11,183                         -   (11,183)

Library - Books & Furniture and f ittings            33,030                 55,000 21,970

Total - Community Services          103,897               103,200 -             697 

Organisation and Governance

Investment - Gorge Road Premises          134,608                         -   (134,608)

Investment Property - Furniture & Fittings            13,272                 15,000 1,728

Governance - AV Conferencing system for Council 

Chambers

             1,078                 75,000 73,922

Corporate Services - Cleaners Vehicle                   -                   40,000 40,000

Corporate Services - Magiq Upgrades                   -                   70,000 70,000

Utilities - Vehicle Replacement                 676                 60,000 59,324

Utilities - Vehicle replacement                   -                   60,000 60,000

Asset Management Unit - Motor Vehicles            41,477                         -   (41,477)

Asset Management - SCADA                   -                   58,000 58,000

Other Projects            34,656               136,557 101,901

Total - Organisation and Governance          225,767               514,557        288,790 

Roading and Footpaths

Resealing                   -              1,296,922 1,296,922

Drainage Construction            82,923               172,395 89,472

Culvert Replacement            45,521               193,132 147,611

Kerb and channel renew al                 303               292,850 292,547

Concrete ford renew al            11,089                 45,000 33,911

Pavement rehabilitation                   -                 817,900 817,900

Structures component            29,239               202,850 173,611

Sign renew al            23,646                 69,731 46,085

Minor improvements              1,105               390,000 388,895

Footpath renew al                 862               290,054 289,192

Minor improv. (non-sub)              1,570                 50,000 48,430

Seal Extensions                   -                   60,000 60,000

Development                   -                   50,000 50,000

Dust suppression            11,020                         -   (11,020)

         207,278            3,930,834     3,723,556 
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Project

 Total 

Spends to 

31 Oct 2024 

 Enhanced 

Annual Plan 

2025 Budget 

 Remaining 

Budget 

Water Supply

Hook / Waituna - Drinking Water Intake/Plant Compliance Upgr         187,098               109,100 (77,998)

Low er Waihao - Glenavy line renew al              1,231               145,100 143,869

Water Supply Schemes - Capital                   -                 168,000 168,000

Urban Water - Rising Main Renew als            26,764               358,000 331,236

Urban Water - Waimate Reservoir Cover Replacement                   -                 100,000 100,000

Urban Water - Extension Bakers/Court/Hunts/Fitzmaurice Roads             1,231               540,000 538,769

Urban Water - Te Kiteroa Main, Booster and Reservoir            26,640               708,000 681,361

Urban Water - Manchester's treatment plant generator          104,766               108,000 3,234

Otaio / Makikihi - New  Bore Redundancy          145,663                         -   (145,663)

Hook / Waituna - Line renew al Manchesters and Molloys Rd                  -                   36,000 36,000

Urban Water - AC Water Main Renew als              2,431                 58,000 55,569

Urban Water - Timaru Road pump renew als              3,125                 43,000 39,875

Otaio / Makikihi - Source / WTP generator                   -                   51,000 51,000

Hook / Waituna - Source / WTP generator                   -                   51,000 51,000

Low er Waihao - Renew als                   -                   28,000 28,000

Low er Waihao - Telemetry - Low er Waihao Boost Renew al                  -                   38,000 38,000

Low er Waihao - pH Online Analysers                 374                 38,000 37,626

Otaio / Makikihi - pH Online Analysers                   -                   38,000 38,000

Waihaorunga - Pump replacements              4,053                 29,000 24,947

Waikakahi - Renew als            25,331                 35,000 9,669

Waikakahi - pH Online analysers                   -                   38,000 38,000

Other Projects          218,328               104,750 (113,578)

Total - Water Supply          747,034            2,823,950     2,076,916 

Sewerage and Sewage

Sew er - Waimate Urban Renew als            12,810               444,880 432,070

Sew er - WWTP various equipment              7,884                         -   (7,884)

Sew er - Garlands Road low  pressure sew er extension            29,007                         -   (29,007)

Total - Sewerage and Sewage            49,701               444,880        395,179 

Waste Management

Waste Management - Wheelie Bin Replacements              2,258                   8,500 6,242

Waste Management - Miscellaneous Capital                   -                     1,000 1,000

Total - Waste Management              2,258                   9,500            7,242 

Stormwater

Stormw ater - Manhole replacements                   -                     9,000 9,000

Stormw ater - Rapid soakage devices                   -                   50,000 50,000

Stormw ater - Park Road catchment investigation          140,949               154,100 13,151

Total - Stormwater          140,949               213,100          72,151 

Grand Total    4,204,737         9,484,082  5,279,345 
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15. There are a number of projects carried over from previous financial years which are within 
the procurement plan. The Garlands Low Pressure Sewer Extension Project is now complete 
($115,414. Budget $198,000) alongside the development of a new (second) bore at Otaio. 
The majority of the Online Analysers have now been purchased and will be installed over the 
coming months. 

16. Optioneering for the upgrade of the Cannington, Waihaorunga and Waikakahi Rural Water 
supplies is complete with the projects being re-budgeted in the 2024-34 Enhanced Annual 
Plan/Long Term Plan. The additional options for Lower Waihao denitrification have now been 
received and will be circulated to stakeholders for consideration. Staff are investigating 
further options for both short term and long term solutions. 

RECOMMENDATION 

That the Finance Report for the 4 months ended 31 October 2024 is accepted. 
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16.2 EXPENDITURE VARIATION REPORT FOR THE 3 MONTHS ENDED 30 SEPTEMBER 
2024 

Author: Aleisha Macpherson, Corporate Services Assistant 

Authoriser: Stuart Duncan, Chief Executive  

Attachments: Nil  
  

PURPOSE 

1. The following analysis of expenditure variation for the three months ended 30 September 
2024, is provided for the information of Council.  

2. These expenditure variation items are funded from each activity reserve, unless otherwise 
stated. 

EXPENDITURE VARIATIONS 

Description  

Quarter  1 to 
September  2024 

Items approved by the Chief Executive  

 

3. Lower Waihao Water ï Nitrate Response 

Drinking water sampling, bulk water deliveries and denitrification 
report, review & hui. 

$ 3,600 

4. Asset Management Plan Support 

Consultancy - Three Waters and Parks asset management 
plans and related software licences. 

$ 32,800 

5. Health & Safety ï General Expenses  

Test and tag electrical items. 

$ 5,400 

6. Local Government Centre ï Heat Pumps 

Replace heat pump/air conditioning unit in back office.  

$ 8,500 

7. Gorge Road Property 

Ventilation systems, switchboard repairs, security fit off.  Total 
spends to date $134,600 compared to the 2024 Annual Plan 
Budget of $84,500. 

$ 14,200 

8. Lower Waihao Water ï Drinking Water Intake/Plant Compliance 
Upgrade 

Legal fees for land purchase.  Note the land purchase of $8,100 
has been previously reported to Council, total land purchase 
costs $11,800. 

$ 3,700 

9. Asset Management ï Motor Vehicles 

Additional vehicle for Water Compliance ï Toyota  RAV4 Hybrid. 

$ 41,500  

10. Waimate Lakes Camping ï Kiwi Cash Facilities  

Kiwi cash facilities at Fishermanôs Bend system.  

$ 11,900  

11. St Andrews Camping ï Plant & Machinery 

Purchase of new mower for St Andrews camp. 

$ 4,600 
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Description  

Quarter  1 to 
September  2024 

12. Morven Recreational Reserve ï Grounds Maintenance 

Burning of stumps & removing damôs culverts on farm block. 
This is a non-rateable activity and does not affect rates. 

$ 12,300 

13. Knottingley Park ï Repairs & Maintenance 

Settlers Hut Renovation. 

$ 20,800 

14. Utilities ï Fringe Benefit Tax 

Fringe benefit tax for private use of Council motor vehicle.  

$ 2,100 

Three Waters Transition Funding  

 

15. Transitional Funding Expenditure 

Revaluation of Three Waters assets, strategic and operational 
backfill and Local Water Done Well assistance. To be funded 
from transitional funding income.  

$ 24,900  

Better Off Funding  

16. Urban Parks & Reserves - General Expenses 

Learn to Ride ï Preparation of detailed design and concept 
plans. 

$ 4,300 

 

Note: This report excludes revenue variations to budget, any expenditure identified as within budget 
(including carry forward budgets), budget over runs, depreciation and employment benefit expense 
variations and all internal revenue and expenditure. 

RECOMMENDATION 

That the Expenditure Variation Report for the 3 months ended 30 September 2024 is accepted 
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16.3 BUDGET CARRY FORWARDS FROM 2023/24 TO 2024/25  

Author: Jacqueline Michael, Accounting Assistant 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Budget Carry Forward 2024/25 - Presented at the Audit & Risk 
Meeting   

2. Budget Carry Forward 2024/25 - Detailed Report    
  

PURPOSE 

1. For Council to approve the budget carry forwards to 2024/25, to enable management 
budgets to be updated. 

BACKGROUND  

2. Operational and capital expenditure projects that are budgeted and funded in Councilôs Long 
Term Plan and Annual Plans are sometimes unable to be completed during the financial year 
for a variety of reasons.   

3. Managers have identified projects and capital items proposed to be carried forward to the 
2024/25 financial year, so that management budgets can be updated to reflect these carry 
forward items. 

4. The budget carry forwards were considered by the Audit and Risk Committee (the 
Committee) at their meeting on 3 December 2024, and the Committee recommended Council 
approve the budget carry forwards to 2024/25. 

5. The Committee requested a more detailed report, if achievable. This is attached for the 
information of Council, noting some areas were unable to have the reason for the carry 
forward described in sufficient detail this time, due to manager unavailability.   

PROPOSAL 

6. That Council approves the budget carry forwards to 2024/25, in order for management budgets 
to be updated. 

ASSESSMENT OF SIGNIFICANCE 

7. This matter is deemed to be of low significance under Councilôs Significance and 
Engagement Policy. 

CONSIDERATIONS 

Budget  

8. Please refer to the attached summary for budgetary considerations. 

9. The timing of budgeted projects (operational and capital) has an impact on cashflow, and 
timing (and therefore cost) of Councilôs borrowing requirements.   

Cost -effectiveness  

10. Cost-effectiveness is considered when projects are included in the Long-Term Plan/Annual 
Plan. 

RECOMMENDATION 

1. That the Budget Carry Forwards from 2023/24 to 2024/25 report is accepted; and 

2. That Council approves the Budget Carry Forwards to 2024/25, as presented. 

  



ORDINARY COUNCIL MEETING AGENDA  17 DECEMBER 2024 

 

Item 16.3 - Attachment 1 Page 76 

  



ORDINARY COUNCIL MEETING AGENDA  17 DECEMBER 2024 

 

Item 16.3 - Attachment 1 Page 77 

 



ORDINARY COUNCIL MEETING AGENDA  17 DECEMBER 2024 

 

Item 16.3 - Attachment 2 Page 78 

  




































































































































































