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Open workshops are an informal forum for staff to bring information items or presentations to 
Council which, if undertaken at a Council meeting, could take a significant amount of time, and 
therefore restrict other business from being transacted. 

No decisions or resolutions will be made. 

Brief agendas will be prepared and will be available on Councilôs website: 
https://www.waimatedc.govt.nz/council/meetings/agendas-and-minutes and brief notes will be 
taken. 

There are no legal requirements relating to a quorum. 

Standing Orders do not apply. 

Members of the public are welcome to attend but do not have speaking rights. 
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REPORTS 

1 GENERAL BUSINESS  

1.1 ANIMAL WELFARE ACT 1999: TERRITORIAL AUTHORITY NOMINATION FOR 
REPRESENTATIVE - 9:30AM 

Author: Dylan Murray, Regulatory and Compliance Group Manager 

Authoriser: Dylan Murray, Regulatory and Compliance Group Manager  

Attachments: Nil 

  

PURPOSE 

1. For Council to be presented with a proposal by Epivets Ltd to set up a local Ethics 
Committee in Waimate and explain the role of Waimate District Council in nominating a lay 
person to that Committee. 

BACKGROUND  

2. Epivets Ltd is a research and epidemiology business based in Te Awamutu.  There are 4 
main engines of the Epivets Ltd business: 

¶ Regulatory ï supporting business to navigate the product registration process. 

¶ Research ï trials on farms with production animals.  Welfare-based studies, product 
registration studies, existing product research extension. 

¶ Epidemiology (statistical analysis) ï building databases and carrying out machine-
learning projects on colossal data sets. 

¶ Epidemiology (disease modelling) ï modelling the outbreaks or outcomes of exotic 
diseases. 

3. Tika Ethics Ltd is a wholly owned subsidiary of EpiVets Ltd.   

4. Local veterinarian Ryan Luckman advised of a proposal to establish an Ethics Committee 
(Tika Ethics Ltd) in the óWaimate Zoneô on 2 December 2024, and informed Council of the 
name of a suitably skilled and willing person to undertake this role upon Councilôs approval. 

5. Epivets Ltd wishes to set up a local, óarms-lengthô Ethics Committee (Tika Ethics Ltd) that will 
use their expertise and common sense to ensure any planned study by Epivets Ltd has 
value, mitigates animal welfare issues, and minimises any manipulations. 

6. As per Section 101 of the Animal Welfare Act 1999, this Ethics Committee is required to 
have at least 4 members including a veterinarian nominated by the New Zealand Veterinary 
Association; a person from the NZSPCA and a lay person nominated by a territorial authority 
or regional council.  

7. Emma Cuttance, Epidemiologist and Managing Director of Epivets Ltd provided the 
supplementary information attached and will be available on Microsoft teams to answer any 
questions. 
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Legislation  

8. Section 101 Animal Welfare Act 1999: 

101 Membership 

(1) Each animal ethics committee is to consist of at least 4 members. 

(8) One member must be a person appointed by the code holder on the nomination of a 
territorial authority or regional council. 

(9) The person appointed under subsection (8) must not beð 

(a) a person who is in the employ of, or is otherwise associated with, the code holder; or 

(b) a person who is associated with the scientific community or an animal welfare agency. 

OUTCOME 

9. For Council to take the opportunity with Ms Cuttance to enhance their knowledge of Epivets 
Ltd; the purpose of Tika Ethics Ltd and the proposal regarding the nomination to the Tika 
Ethics Ltd óWaimate Committeeô; and 

10. With such knowledge, commit to identify and formally nominate an appropriate local person 
to the Tika Ethics Ltd óWaimate Committeeô at the 18 March 2025 Ordinary Council Meeting. 
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1.2 RESOURCE MANAGEMENT REFORM UPDATE FOR COUNCIL  

Author: Alex Macdonald, Senior Planner 

Authoriser: Dylan Murray, Regulatory and Compliance Group Manager  

Attachments: 1. Letter from Minister Bishop on RM Reform    
  

PURPOSE 

1. The purpose of this report is to provide Council an update on the Governmentôs resource 
management reform programme, including the implications for Councilôs planning office and 
indicative timeframes for submissions or responses.  

Fast Track Approvals Act in force; process changes to manage applications to come  

2. As Council is aware, the Fast Track Approvals Act (FTAA) 2024 is now in force.  

3. The Environmental Protection Authority (EPA) has advised that applications will open on 7 
February. We can expect to be involved in any applications that relate to us at any point after 
this date.  

4. There are two listed projects in Waimate District: South Island Resource Recovery Limitedôs 
Waste to Energy Plant and NZ Transport Agency Waka Kotahiôs Regional Bridges Upgrade 
Programme. Other projects that were not listed in the legislation may be referred to the 
panels in the future, so we may become aware of more projects. 

5. Government is now in the process of preparing secondary legislation to manage applications 
under the FTAA before the process opens. This will address technical matters such as cost 
recovery. We hope to be able to cost recover for performing our statutory functions under the 
FTAA, noting that the EPA has not, at time of writing, published the details of the relevant 
regulations and process.  

6. Given there remains significant uncertainty about how the process will work in practice, we 
note that there is the potential that our statutory responsibilities under the FTAA consumes 
significant time and resources. The planning department will keep Council informed about 
the progress of any applications, along with any implications. 

7. We may also need to work on some process changes, for example amendments to 
delegations, to manage Councilôs statutory responsibilities. We will advise Council in due 
course if this is required.  

Major national direction changes signalled in the Ministerôs letter to local authorities  

8. In October, we (alongside other councils and stakeholders) received a letter from the Minister 
Responsible for RMA Reform, Minister Bishop, outlining his plans for resource management 
reform. All Councillors were forwarded the letter and a copy is attached.   

9. We note that the upcoming changes to national direction1 described in the letter are 
significant and will begin shortly.  

10. Minister Bishopôs letter signals amendments to 14 existing national direction instruments, 
with seven new ones to be developed. The Government is therefore proposing the most 
compressed and significant group of interventions under the RMA since it came into force in 
1991. 

11. The Ministry for the Environment (MfE) is indicating that consultation will be in óearly 2025ô 
with amendments in force from the middle of the year. This timeframe is extremely ambitious, 
and, in our opinion, is unlikely to be met.  

 

1 óNational directionô is the general term for some types of RMA regulations which must be complied with and 
implemented by Council, including national policy statements and national environmental standards. 
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12. However, we note that this compressed timeframe is likely to result in poorly developed 
proposals and limited time for consultation, including time for Council to submit.  

13. While the final impact on Council will not be known until the proposal (and final decisions) are 
released, we expect these amendments to direct significant changes to the Waimate District 
Plan and our consent decisions.  

Resource Management (Freshwater and Other Matters) Amendment Act in force  

14. The first RMA bill (Freshwater and Other Matters) has been passed and is in force. The 
relevant change for us in this bill is the pause to identification of significant natural areas 
(SNAs) however most of the National Policy Statement for Indigenous Biodiversity remains in 
force.  

Government to use Emissions Trading Scheme (ETS) to reduce incentives for afforestation, 
while removing ability of councils to control afforestation  

15. The Government has announced limits on ETS registrations for forests. This change will ban 
registrations on Land Use Capability (LUC) classes 1-5, and restrict ETS registrations on 
LUC class 6.  

16. By preventing ETS registration, the incentive for afforestation is greatly reduced, and we 
would therefore expect this change to result in a significant reduction in afforestation on LUC 
class 1-5 land. 

17. As most of Waimate Districtôs hill country is LUC class 6 or higher, this policy does not 
prevent afforestation on this land. Ultimately, the detail of the restrictions for LUC class 6 
land, including the exemption for up to 25% of a farm to be forested, will determine how 
effective the policy is.  

18. Additionally, the government will remove the ability of councils to have rules relating to 
afforestation in their district plans. Assuming no changes to the proposal, this will reduce the 
ability for us to manage forestry.  

19. Legislation to give effect to the announcement will be introduced this year, and we will 
presumably have the opportunity to submit through select committee process. 

Government seeking proposals to undertake afforestation of Crown land  

20. The Government is also soliciting proposals to undertake afforestation on Crown land, 
including council-owned land, conservation land (other than national parks), and Crown 
pastoral lease land. The indicative areas they are considering are shown below, although the 
proposal explicitly notes that land that is not shown on the map may also be considered.  

21. The identified Crown land includes a significant area within the Waimate District, as shown 
on the figure below. It is unclear what further process will occur prior to afforestation 
beginning. We will keep a watching brief on any changes but ultimately may not become 
aware of any proposal in our district, until afforestation is about to begin.  
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Figure 1: MPI Indicative Areas for Afforestation 

22. The information notes that the Crown would have to negotiate with any person with an 
interest in the land. If a third party expresses interest in Council-owned land, we may be 
expected to engage with the Ministry for Primary Industries on the proposal.  

OUTCOME 

23. For the information of Council. 
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