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EXTRAORDINARY COUNCIL MEETING AGENDA 30 JUNE 2025

Notice is hereby given that a meeting of the Council will be held in the Council
Chamber, Waimate District Council, 125 Queen Street, Waimate, on Monday 30 June
2025, commencing at 3:00pm.

Elected Members

Craig Rowley Chairperson
Sharyn Cain Deputy Mayor
John Begg Councillor
Peter Collins Councillor
Sandy McAlwee Councillor
Tom O'Connor Councillor
Colin Pankhurst Councillor
Lisa Small Councillor
Rick Stevens Councillor

Quorum i no less than five members

Significance Consideration

Evaluation: Counci l of ficers, in preparing
Significance and Engagement Policy. Council and Committee members will make the final
assessment on whether the subject under consideration is to be regarded as being
significant or not. Unless Council or Committee explicitly determines that the subject under
consideration is to be deemed significant then the subject will be deemed as not being
significant.

Decision Making
The Council, in considering each matter, must be:

i. Satisfied that it has sufficient information about the practicable options and
their benefits, costs and impacts, bearing in mind the significance of the
decision;

ii. Satisfied that it knows enough about and will give adequate consideration
to the views and preferences of affected and interested parties bearing in
mind the significance of the decisions to be made.

Stuart Duncan
Chief Executive

Page 2



EXTRAORDINARY COUNCIL MEETING AGENDA 30 JUNE 2025
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OPENING
1 MEETING OPENING

There is no formal opening of this extraordinary meeting of Council.
2 PUBLIC FORUM

There is no public forum scheduled for this extraordinary meeting of Council.

3 APOLOGIES
The Chair will call for any apologies. An apology has been received from Cr Colin
Pankhurst.
4 VISITORS
5 CONFLICTS OF INTEREST
As per the Local Authorities (Membersod Intere

enquire if there are any Conflicts of Interest to be declared on any item on the agenda,
and if so, for any member to declare this interest.

Local Authorities (Membersdé Interests) A
Councillors are reminded that if they have a pecuniary interest in any item on the
agenda, then they must declare this interest and refrain from discussing or voting on

this item and are advised to withdraw from the meeting table.

6 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE
AGENDA

There is no Identification of Major (Urgent) or Minor Items not on the Agenda scheduled
for this extraordinary meeting of Council.
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REPORTS

7 GENERAL REPORTS

7.1 LTP 2025-34 ADOPTION OF AN UNBALANCED BUDGET

Author: Tina Stevenson, Corporate Services Group Manager

Authoriser: Stuart Duncan, Chief Executive

Attachments: Nil

PURPOSE

1. The purpose of this report is to seek Council 6c¢

the draft Long Term Plan 2025-2034 (LTP).

BACKGROUND

2. Section 100 of the Local Government Act 2002 requires that Council must ensure that each
yeards projected operating revenues are set at
operating expenses.

3. However Council may set projected operating revenues at a different level to projected
operating expenses if Council resolves that it is financially prudent to do so, having regard to:

a. The estimated expenses of achieving and maintaining the predicted levels of service
provision set out in the long-term plan, including the estimated expenses associated
with maintaining the service capacity and integrity of assets throughout their useful life;
and

b.  The projected revenue available to fund the estimated expenses associated with
maintaining the service capacity and integrity of assets throughout their useful life; and

C. The equitable allocation of responsibility for funding the provision and maintenance of
assets and facilities throughout their useful life; and

d.  The funding and financial policies adopted by Council.

4, Council 6s Draft L33 hay be€reprepared®ih accordénCe2vish the Long
Term Plan purpose and following the principles and procedures that apply to the preparation
of financial statements and the funding impact statement included in the Long Term Plan. It
contains the information required by Part 1 of Schedule 10.

5.  The draft LTP 2025-34 shows an unbalanced budget in the first two years (2026 and 2027)
with deficits forecast.

6. In arriving at an unbalanced budget, Council has:

a. Projected expenses to ensure the delivery of the desired levels of service and maintain
asset integrity, over the course of the LTP and beyond; and

b. Ensured that the revenues required to fund these expenses are aligned in the long-
term except where Council has elected not to fund depreciation as outlined in our
Financial Strategy; and

C. Reviewed the allocation of the responsibility for funding these expenses, considering
intergeneration equity; balancing rates increases and debt funding where appropriate;
and

d. Adhered to the Revenue & Financing policy throughout.

Iltem 7.1 Page 5
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7.  One of the main drivers of the unbalanced budget in years 1 and 2 of the LTP relates to the
level of Roading maintenance and renewals, where Council's investment in asset renewals
has reduced due to a lower allocation of NZTA co-funding than previously anticipated. This
has meant that capital renewals, and associated funding income, are less than the Roading
depreciation expenditure, resulting in a deficit for those years. Additionally, an unbalanced
budget has occurred due to reserve movements and forecasts for non-rateable activities.

PROPOSAL

8.  Council agree to adopt an Unbalanced Budget.

ASSESSMENT OF SIGNIFICANCE

9. This matter is deemed to be of | ow significance
Engagement Policy.

Budget

10. There are no additional budget considerations.

Cost -effectiveness

11. Cost-effectiveness consideration is not applicable.

RECOMMENDATION
1. Thatthe LTP 2025-34 Adoption of an Unbalanced Budget report is accepted; and

2. That Council, in accordance with the requirements of Section 100 of the Local Government
Act 2002, resolves that it is financially prudent to adopt the Long Term Plan 2025-34 that
contains budget deficits on certain activities. This decision takes account of:

(@) The estimated expenses of achieving and maintaining the predicted levels of service
provision set out in the draft long-term plan, including the estimated expenses
associated with maintaining the service capacity and integrity of assets throughout
their useful life; and

(b) The projected revenue available to fund the estimated expenses associated with
maintaining the service capacity and integrity of assets throughout their useful life;
and

(c) The equitable allocation of responsibility for funding the provision and maintenance
of assets and facilities throughout their useful life; and

(d) The funding and financial policies adopted by Council.

ltem 7.1 Page 6
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7.2 ADOPTION OF WAIMATE DISTRICT COUNCIL LONG TERM PLAN 2025-2034

Author: Shey Taylor, Strategic Planner/Policy Advisor
Nicole Timney, Community Services and Strategy Group Manager

Authoriser: Stuart Duncan, Chief Executive
Attachments: 1. Draft LTP 2025-34
PURPOSE
1. The purpose of this report is to adopt the Waimate District Council Long Term Plan (LTP)

2025-2034.
BACKGROUND
2 The LTP is the Council ds key strategic planni ng

of information about how the Council will work towards its strategic direction including
community outcomes and wellbeing through the provision of its activities. It is the blueprint
for the delivery of its services over the next ten years. The document includes:

@ Council s strategic framework, including com
() The Council s group of activities including
(c) Key Issues Council consulted on and the decisions made

(d) The financial strategy and infrastructure strategy

(e) Various policies and disclosures required by statute

()  Financial disclosures, including the Funding Impact Statement which describes how the
Council proposes to set rates for the 2025/26 financial year.

(9 The Audit New Zeal and report on how well the
complies with the requirements of the Local Government Act 2002 and other acts of
Parliament.

3.  Asrequired, the Plan has been through a comprehensive audit process by Audit New
Zealand. The Council received feedback from Audit New Zealand with confirmation of no
gualifications and the final opinion will be circulated separately.

4.  This LTP is a departure from the standard procedure as its adoption was deferred by 12
months as provided for in the Water Services Acts Repeal Bill. This LTP will cover a 9-year
period, with a two-year lifespan before it must be reviewed in the production of the Long
Term Plan 2027-2037.

PROPOSAL

5.  The adoption of the Long Term Plan 2025-2034 finalises deliberations and concludes the
planning phase. Following adoption of the Plan implementation phase begins.

ASSESSMENT OF SIGNIFICANCE

6. The Long Term Plan is significant and has been consulted on using the Special Consultation
Procedure under S83 and S84 of the LGA.

CONSIDERATIONS

Legislation and Policy

7. Local Government Act 2002.

8.  Significance and Engagement Policy
9.  Water Services Act Repeal Bill

Item 7.2 Page 7
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Risk

10. Section 93 of the Act requires the Council to have an LTP at all times. The final LTP 2025-
2034 must be adopted by 30 June 2025 to meet legislation.

RECOMMENDATIONS

1. That the Adoption of the Waimate District Council Long Term Plan 2025-2034 report is
accepted; and

That Council receives the final Audit opinion; and

That Council adopts the following policies and strategies that are included within the Long
Term Plan:

(@) Financial Strategy

(b) Infrastructure Strategy

(c) Financial Contributions Policy

(d) Investment Policy

(e) Liability Management Palicy

(H  Revenue and Financing Policy

(g) Significance and Engagement Policy

(h) Rates Remission and Postponement Policy; and

4.  That the Long Term Plan 2025-2034 is adopted in accordance with Section 93 of the Local
Government Act 2002.

ltem 7.2 Page 8
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LOoneg Term Plan
=025-20311

Mapping
Desr
FutCure

C—

Draft 25 June 2025 W(]Imdte

District Council
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INTRODUCTION

& C X
Executive
Messagse

Téna koutou katoa
Greetings all

It is with great pleasure that we present

the Long Term Plan 2025-2034. This plan
outlines Council’s direction over the next nine
years, guiding us to deliver essential services
efficiently while remaining acutely aware of
the financial pressures on our community.
We are committed to making our services as
affordable as possible. Sustained inflationary
pressures, incessant legislative changes and
increasing costs of maintaining infrastructure
are considerable challenges for Council and
our district. Through this plan, we want you to
understand how we will tackle each challenge
head-on and ensure that our district grows
sustainably. It will show you that your Council
plans on spending ratepayer money responsibly
while improving community well-being.

Council has agreed on overall average rates
increase of 9.2% for 2025/26, 5.2% for
2026/27, 6.8% for 2027/28 and an average
increase 2.8% per annum over the remaining
six years of the Long Term Plan. We decided
to not borrow any additional funds for
smoothing rates increases. This approach
will save our ratepayers from the burden of
servicing the additional debt which takes
away funds from Council’s core services.

The overall average increase does not reflect
the increase individual ratepayers will see in
their rates bill. Your rates depend on where
you live, the value of your property and the
services you receive.

The last few years brought with them a lot of
uncertainty and the future promises the same.

Council will work hard to navigate through
these challenging times by keeping our house
in order and focusing on the essentials. We
will continue to efficiently manage our costs
while keeping service levels uncompromised.

New Zealand's local governments are
navigating a period of profound change in their
operations and service provision. The 'Local
Water Done Well' reform mandates a new
approach to water services, and while councils
have options for delivery, each pathway
presents considerable financial implications.

The planned reforms to the resource
management systems, changes to the
Building Act and a reduction in NZTA

funding have significant implications for
Council. These unfunded mandates from

the Government come at the expense of the
ratepayer and local decision making. While
we support sensible reform, Waimate District
will always stand for localism and continue to
advocate for local voices.

Whatever the future brings, it's vital we
continue our conversations and make
decisions that truly serve the best interests
of our community. Your Council is committed
to delivering on this plan and working
alongside you to shape the future of our
district and all its potential.

Qﬁ‘@ v\)\aﬂ . 7;,

Craig Rowley Stuart Duncan
Mayor Chief Executive

Waimate District Council
Long Term Plan 2025-2034

Item 7.2 - Attachment 1
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Your
Mayor &
Councillors

Mayor Craig Rowley

Email: mayorcraigrowley@waimatedc.govt.nz
Phone: 027 839 7413 or 03 689 7341

) Waimate District Council
Long Term Plan 2025-2034
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Waimate Ward

Deputy Mayor Sharyn Cain

Email: sharyn.cain@waimatedc.govt.nz
Phone: 027 277 1973

Councillor John Begg

Email: john.begg@waimatedc.govt.nz
Phone: 021 203 0056

Councillor Peter Collins

Email: peter.collins@waimatedc.govt.nz
Phone: 027 291 8763

Councillor Rick Stevens

Email: rick.stevens@waimatedc.govt.nz
Phone: 021 741 619

Pareora-0Otc

Councillor Tom O'Connor

Email: tom.oconnor@waimatedc.govt.nz
Phone: 027 241 5084 or 03 612 6755

Councillor Sandy McAlwee

Email: sandy.mcalwee@waimatedc.govt.nz
Phone: 027 475 6288 or 03 612 6290

Councillor Colin Pankhurst

Email: colin.pankhurst@waimatedc.govt.nz
Phone: 027 689 2244

Lower Waihao Ward

Councillor Lisa Small

Email: lisa.small@waimatedc.govt.nz
Phone: 027 689 0040

Waimate District Council
Long Term Plan 2025-2034

Item 7.2 - Attachment 1
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- Waimate
Svict Councé

consunation Doeums

u Waimate District Council
Long Term Plan 2025-2034

Prior to the release of the Long Term Plan
2025-2034, the consultation document
‘Mapping Our Future’ was available

for consultation on 1 April 2025, with
submissions closing on 5 May 2025.

This consultation included

=> Notification of consultation through

Council’s “Engagement HQ" and “Notify

Me" systems

Advertising in Council's ‘Newsline’ flyer

6 Community Chat (drop-in) sessions

throughout the district

-> Regular updates on Council's website
and social media channels

-> Video messaging from Mayor Craig
Rowley

vy

How we responded

When making our final decisions on the
Long Term Plan, Council considered all
submissions, technical reports from staff,
and feedback from Community Chat
sessions across the district. In reaching
our decisions, Council based its reasoning
on achieving the best outcomes for the
Waimate District and its communities.

Item 7.2 - Attachment 1
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What was proposed?

Council proposed three options to manage the impact of rates on the district, each offering a
different approach to balancing affordability with overall cost.

Ooption 1 (Preferred)
Unsmoothed

No additional borrowing or interest costs

70.5%
43 votes
Which rates option
do you prefer?

19.7% 9.8%
12 votes 6 votes
Option2 Option 3
Smoothed over 2 years Smoothed over 5 years
Loan of $230,000 Loan of $1,150,000
$19,067 of interest costs $195,548 of interest costs

Council’s decision: Option 1

Council's Reason: This is the lowest overall cost to Council to fund this budget and has the
highest public support

Waimate District Council
Long Term Plan 2025-2034

Item 7.2 - Attachment 1
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What was proposed?

Due to change in the scope of New Zealand Transport Agency’s (NZTA) National Land Transport
Fund (NLTF) some activities in our roading budget did not receive the co-funding from NZTA that
we had budgeted for. Council proposed three options that would gauge how our communities
wished to address this funding shortfall and ensure essential roading activities were carried out.

Option I (Preferred)
Proceed with proposed budget
Includes $952,475 of additional rates

66.1%
41 votes
How should we

proceed with our

roading budget?
11.3% 22.6%
7 votes 14 votes
option2 Option 3
Increase the roading bucdget Decrease the roading budget
for the next two years for the next two years
Includes $1,113,175 of additional rates Includes $791,775 of additional rates

Council’s Decision: Option 1

Council’s Reason: Option 1 was the most preferred option. Due to the current financial
pressures and changes in the scope of NZTA funding, this is the most pragmatic option for
this budget.

Waimate District Council
Long Term Plan 2025-2034
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-
Key Issue 3: Track Fundin
L]

What was proposed?

When new subdivisions are built in our district, developers contribute funds that go into a

special account set aside specifically to improve recreational spaces for everyone. Council was
approached by community-led development group ‘Waimate2gether’ with a proposal to use funds
from this account to build a shared use trail for walkers, runners, and cyclists in the district. Council
agreed to provide $100,000 from the Subdivision Recreation Reserve Fund, with another $150,000
dependent on community consultation. Three options were provided to gauge community interest
in contributing additional funding towards the development of the track project.

Ooption 1 (preferred)
Council contributes the full proposed amount of $150,000
from the Subdivision Recreation Reserve

64.6%
51 votes
Council has
already committed
$100,000 towards
the development of
a multi-use track.
Do you support the
additional funding
Council has
proposed?
5.1% 30.4%
4 votes 24 votes
Option2 Option 3
Council contributes $75,000 from Council declines to contribute any

the Subdivision Recreation Reserve additional funds towards the project

Council’s Decision: Option 1

Council's Reason: This was the most preferred option. This project is seen as having a

positive future impact for the Waimate District as part of the Economic Development
Strategy, with a minimum impact on rates. Funding for this activity is collected via the
Subdivision Recreation Reserve mechanism and utilised for projects of this type.

Waimate District Council =
Long Term Plan 2025-2034 &

,

=
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Other Considerations

Yes

73.5% Do you

support
36 votes our proposed

changes to fees and

charges including
the Resource
Management Act
1991 and Food No
Act 20147 26.5%

13 votes

Council’s Decision: Council supports the proposed changes to Fees and

Charges including the Resource Management Act 1991 and Food Act 2014.

Council’'s Reason: This is the most preferred option, bei ost recovery. Council is keen to
work with business in accessing options for a greater ra of fees. This decision strikes the
balance between user pays and rates funded.

Yes
68.1%
32 votes Do you agree
with the proposed
changes to the
Rates Remission
and Postponement
Policy? No
31.9%
_ 15 votes
Policy
Changes

Council’s Decision: Council agrees with the proposed changes to the
Rates Remission and Postponement Policy.

Council's Reason: The rates remission on Maori freehold land is a legislative requirement. The
removal of the rates remission on the community housing is in line with Council’s direction in
having community housing moving towards being self-sustaining.

Waimate District Council
Long Term Plan 2025-2034

Item 7.2 - Attachment 1
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Yes
82.9%
58 votes Do you support
the continued
application of our
Community Support
Grants to existing
recipients? No
17.1%
Annual 12 votes
Grants

Council's Decision: Council supports the continued applications of
Community Support Grants to existing recipients.

Council's Reason: Council sees these as of the community
and for the small investment we believ 55 to t mmunity. We

are fully aware the grants given are a v small percente e organisations operating
budgets. Council agrees to undertake f N rant recipients and the
terms of reference for grant funding.

Yes
671%
47 votes Do you support
additional grant
funding of $1000 per
annum to Bushtown
Waimate Inc.?
No
32.9%
Annual 23 vo;es
Grants
(Bushtown)

Council's Decision: Council supports the additional grant funding of
$1,000 per annum to Bushtown Waimate Inc.

Council’'s Reason: Council agr: to support Waimate Bushtown with this additional grant

funding. As above, Council agrees to undertake a review of all community grant recipients
and the terms of reference for grant funding. There was clear support from the community for
Council to support Bushtown.

Waimate District Council
Long Term Plan 2025-2034
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Decision Tracker

Key consultation items
Decision Relevant Council
No. Item Submissions Decision Reason
Managing the . .
impact on rates g dpé:gg:él No This is the lowest overall cost to
1 | Question: Which All Bamowing or Council to fund this budget and has
rates option do interest costs the highest public support.
you prefer? ’
sﬁgggﬁ funding Option 1: Option 1 was the most preferred
o Includes option. Due to the current financial
2 Qhueslgon. How Al $952,475 of pressures and changes in the scope
;rggee;v\?vith our additional of NZTA funding, this is the most
roading budget? rates. pragmatic option for this budget.
ggz':gll‘ Th!s was the_ most preferre_d option.
) coftibites This project is seen as having
Track Funding the full a positive future impact for the
Question: Do proposed Waimate District as part of the
3 you support All amourtieE Egonomlg pevelqpment Strategy,
the additional $150.000 with @ minimum impact on rates.
funding Council from the Funding for this activity is collected
has proposed? Subdivision via the Subdivision Recreation
Recreation Reserve mechanism and utilised for
Reserve. projects of this type.
Fees and Council
Charges supports the
i proposed
Question: Do h changes to This is the most preferred option,
gﬁ:nsgugspgtt;ee Fees and being cost recovery. Council is keen
4 | fees and charges All F:hlarg_es X to work :vllh business in accefsfsmg
including the including the options for a greater range of fees.
R Resource This decision strikes the balance
gsource Management | between user pays and rates funded.
Management Act 1991 and
Act 1991 and Food Act
Food Act 2014? 2014
Council sees these as essential
’ services for the wellbeing of the
Annuil G.relxjnts (s::ungrl'ts the community and for the small
Question: Do co‘r)w?inued investment we believe there is
%’ﬁ:::gg:&ted Spplications significant benefit to the community.
5 | application of All of Community We are fully aware the grants given
our Community Support are a very small percentage of the
Support Grants Grants to organisations operating budgets.
to existing existing Council agrees to undertake a review
T £ recipients of all community grant recipients
reciplents? pients. and the terms of reference for grant
funding.
‘ Waimate District Council
Long Term Plan 2025-2034

Item 7.2 - Attachment 1
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Decision Relevant Council
No. Item Submissions Decision Reason
Annual Grants ) .
(Bushtown) Council Bushtowrwith this adartional -
Question: Do ;:zf’ﬁ;;salthe grant funding. As above, Council
)a’gzitsilé%z(lm grant| funding agrees to undertake a review of all
6 grant funding All of $1.000 community grant recipients and the
of $1.000 per annum terms of reference for grant funding.
; a}mum 1o Bushtown There was clear support from the
foe Bachtown Wairnate Inc community for Council to support
Waimate Inc.? ' Bushtowss.
Let’s talk policy Council A statement of rates remission on
Question: Do agrees with Maori freehold land is a legislative
you agree with the proposed requirement. This was the most
the proposed changes to preferred option. The removal of the
7 changes to All the Rates rates remission on the community
the Rates Remission and housing is in line with Council’s
Remission and Postponement | direction in having community
Postponement policy housing moving towards being
Policy? ’ self-sustaining.
Additional items
Decision Relevant Council
No. Item Submissions Decision ‘ Reason
’ Fines for litter are currently at the
maximum allowable limits.
Request for . e o
higher fines | Litter infringements are limited by
for unlawful the Litter Act 1979 (S400 maximum).
behaviour i.e. o Fines for Dog Control breaches
1 littering, dogs in 1 Maintain the are sufficient and rarely issued,
restrictéd areas status quo. as Council prefers a graduated )
unregistered ' response on a case-by-case basis.
dogs, illegal ;oqncgl dqes not havg provisionAfor
parki'ng infringing illegal parking. If parking
> is a safety issue, that is a matter
referred to NZ Police.
Request for The demographic of the Waimate
Pay-per-use District tends to be locally based
public toilets. unlike other tourist areas and
Revenue used Maintain the Council feels it would be double-
2 | to fund security 11 status quo dipping asking ratepayers to pay
measures ) for using facilities which are funded
e.g. external from the rate take. Also, Council
cameras and believes the cost of a pay-per-use
alarms. system would outweigh the benefits.
Council already supports Kurow
ﬁi?g::;;or Islanq by way of a small amount of
funding Maintain the funding. ;L_Jrrently Council does not
3 support for the 13,66,72 status quo. have additional budget to allocate.

development of
Kurow Island.

There may be an opportunity for the
group to apply for other contestable
grants.

Waimate District Council
Long Term Plan 2025-2034
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No.

Decision
Item

Relevant
Submissions

Council
Decision

Reason

Request to
change all
grants to CPI
adjusted

15

Maintain the
status quo.

This is a subject that needs to be
covered off in a review of the terms
of reference for all Council grants.

Request for
increased
contractor
liability/
accountability
for roading
repairs.

16, 26,
35, 48

Feedback has
been noted.

Under our current contract, Council
pays a monthly lump sum to the
contractor for road patrols and
pothole repairs. This includes

repeat repairs, if required. For more
significant pavement failures, i.e.,
where a dig-out or pavement overlay
is necessary interim maintenance

is carried out at the Council’s cost
until a permanent repair can be
completed.

The majority of Council’s
maintenance work is delivered under
unit rate contracts. If a unit rate
repair fails and rework is required,
the contractor is responsible for the
cost of that rework. This structure
provides a strong incentive for
contractors to deliver high-quality
work efficiently.

Council acknowledges that
increasing contractor liability could
further encourage diligence and
higher standards in workmanship and
materials. However, it is important

to note that doing so also increases
financial risk for the contractor.

This can result in higher pricing to
offset the additional risk, potentially
increasing overall maintenance costs
for the Council.

Additionally, a shift toward greater
contractor liability could lead to more
frequent disputes, particularly when
determining whether deterioration

is due to contractor error,
environmental conditions, or delayed
Council approval.

Council continues to review and
refine its maintenance contracts to
balance quality, efficiency, and cost-
effectiveness while ensuring a safe
and reliable road network for all users.
Co-funding is sought via NZTA at

a whole-of-network level. Rates
funding is derived through a series of
targeted rates to fairly distribute the
local share. Programmed works are
prioritised at the whole-of-network
level and must take into account
limited funding availability. In dollar
terms, the Hakataramea Ward total
roading rate contribution is generally
expended within the ward.

l Waimate District Council

Long Term Plan 2025-2034
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EXTRAORDINARY COUNCIL MEETING AGENDA

30 JUNE 2025

Decision Relevant Council
No. Item Submissions Decision Reason
Council undertakes spraying
along rural roads to ensure clear
driver visibility of traffic signs and
Request for markers. This service is delivered
additional as a lump sum item under the road
6 spraying of 16 Eeedbactk gas maintenance contract. Plant pests
weeds along een noted. are controlled by the adjoining
roadside. landowner.
Staff will clarify with the submitter
on the actual issue and look into
possible remediation.
Request for C s ] )
Food Act Fees Council is keen to work with business
7 | and Charges 16 Feedback has | N accessing options for a greater
to scale down been noted. range of fees. This decision strikes
for small the balance between user pays and
businesses. rates funded.
Request to
re-evaluate Council agrees to undertake a review
8 Sport South 17 Feedback has | of all community grant recipients
Canterbury been noted. and the terms of reference for grant
Community funding.
Grant.
Volunteer groups are critically
important to community
development and often driven by
passionate individuals, but their
capacity and availability fluctuates
over the lifetime of the projects.
Relying heavily on volunteers for
ongoing projects can and does
lead to inconsistencies in service
Request for delivery if volunteers move on, have
evaluation of competing commitments, or if the
how volunteer initial enthusiasm wanes. Councils
9 groups can 17 Feedback has | and communities need a level of
work closer been noted. guaranteed service, which can
with Council be harder to ensure with a purely
to reduce volunteer model when history
spending. proves, that ownership for most,
if not all the projects end up with
council to own, upkeep and maintain
into perpetuity.
Council believes a series of
workshops will be required to
evaluate methods of future rating
and rate reduction, including
better use of Council volunteer
collaboration.
Request for
expected
10 w:f;a:uggly' 21 No d‘ecision is §ubmittgr to be directed to the
wastewater, required. information requested.
and sewerage
upgrades.

Waimate District Council
Long Term Plan 2025-2034
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EXTRAORDINARY COUNCIL MEETING AGENDA 30 JUNE 2025

Reason

Request is

Ty
grants in all ;

unding.






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































